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TOPEKA DEVELOPMENT CORPORATION  

BOARD OF DIRECTORS 

MEETING AGENDA 

February 11, 2025 – 5:00 p.m. to 6:00 p.m. 

City Council Chambers 

214 SE 8th St., 2nd Floor, Topeka, Kansas   
 

 

 

 
Board of Directors: 

 
  Michael A. Padilla, President    Sylvia E. Ortiz, Director 

Neil Dobler, Vice President    David Banks, Director  

Karen A. Hiller, Secretary     Brett D. Kell, Director  

Michelle Hoferer, Treasurer    Marcus D.L. Miller, Director 

Christina Valdivia-Alcala, Director    Spencer Duncan, Director   

   

 

 

 

Addressing the Board of Directors: Public comment for the meeting will be available In-person or via 

Zoom.  Individuals must contact the City Clerk's Office at 785-368-3940 or via email at cclerk@topeka.org by 

no later than 4:00 p.m. on the meeting date after which the City Clerk's Office will provide Zoom link 

information and protocols prior to the meeting.   

 

View the meeting online at: https://www.topeka.org/communications/live-stream/  or 

at https://www.facebook.com/cityoftopeka/. If you do not have access to a viewing option, please contact the 

City Clerk at 785-368-3940 or email cclerk@topeka.org to make arrangements for an in person location.  

 

Written public comment may also be considered to the extent it is personally submitted at the meeting or to 

the City Clerk's Office located at 215 SE 7th Street, Room 166, Topeka, Kansas, 66603 or via email at 

cclerk@topeka.org  on or before the meeting date. 

 

If you need any accommodations for the meeting, please contact the City ADA Coordinator at 785-368-4470. 

Kansas Relay Service at 800-766-3777. Please provide a 48 Hour Notice if possible. Assistive listening devices 

are available for use in the community forum.   

 

Agendas are available in the City Clerk's Office, 215 SE 7th Street, Room 166, Topeka, Kansas, 66603 or on 

the City's website at https://topekadevelopmentcorporation.com/. 
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1. CALL TO ORDER:    

  

2. PLEDGE OF ALLEGIANCE: 

  

3. ROLL CALL: 

  

4. APPROVAL of January 14, 2025, meeting minutes.  

 

5. EXECUTIVE SESSION:   

  

(The Board will recess into Executive Session to discuss financial affairs or trade secrets of a 

corporation pursuant to K.S.A. 75-4319(b)(4).)  

 

6. APPROVAL of an additional funding request in the amount $71,449 for operations and 

maintenance of Hotel Topeka contingent upon Governing Body approval of the transfer of the 

funds to the Topeka Development Corporation. 

  

(Approval of an additional operational funds from the General Fund (Hotel Non-Departmental 

Expense) to operate and maintain Hotel Topeka.)  

  

7. DISCUSSION regarding the creation of a Community Improvement District (CID) and/or a Tax 

Increment Financing (TIF) District for Hotel Topeka. 

  

8. CONSIDERATION of engaging an engineering consultant to prepare documents necessary to 

claim a refund of retail sales tax on the water, gas and electric utilities used for the guest rooms. 

  

(Total estimated refund of sales tax for electric, gas and water is approximately $50,000. Consultant is 

proposing it would share this refund approximately $40,000 to the City and $10,000 to the consultant in 

addition to a engineering fee of $3,000 that will need to be paid up front. Estimated annual cost savings 

of $15,000 for future years.) 

  

9. DISCUSSION regarding the capital funds request for the ADA sidewalk and other site 

improvements at Hotel Topeka (Continued discussion from the January 14, 2025, TDC Board 

Meeting.) 

  

(Total cost of the improvements is $268,000 which is $142,338 more than the original approved project 

budget of $125,662. The cost of the ADA sidewalk is approximately $78,000. The Shawnee County has 

been asked whether it is willing to pay for one half of the sidewalk in the amount of $39,000.) 

   

10. OTHER NEW BUSINESS:   
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11. PUBLIC COMMENT:  

  

Public comment for the meeting will be available In-person or via Zoom. Individuals must contact the 

City Clerk's Office at 785-368-3940 or via email at cclerk@topeka.org by no later than 4:00 p.m. on the 

date of the meeting, after which the City Clerk's Office will provide Zoom link information and protocols 

prior to the meeting. Written public comment may also be considered to the extent it is submitted at the 

meeting or personally to the City Clerk's Office located at 215 SE 7th Street, Room 166, Topeka, 

Kansas, 66603 or via email at cclerk@topeka.org on or before the date.  View the meeting online at 

https://www.topeka.org/communications/live-stream/ or at   https://www.facebook.com/cityoftopeka/.  

  

12. ADJOURNMENT: 
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Topeka Development Corporation 
Board of Directors 

ITEM 4: January 14, 2025, meeting minutes. 

Date: February 11, 2025 
Contact Person: Brenda Younger, Assistant Board Secretary 

TDC Board of Directors February 11, 2025 



Topeka Development Corporation Board of Directors Meeting Minutes 
January 14, 2025. 

The Topeka Development Corporation (TDC) Board of Directors met at 5:00 p.m. with the 
following Board of Directors present: Karen Hiller, David Banks, Brett Kell, Neil Dobler, 
Spencer Duncan and Michelle Hoferer - 6. Board President Michael Padilla presided -1. Absent: 
Christina Valdivia-Alcala, Sylvia Ortiz and Marcus Miller -3. 

Public comment for the meeting was available via Zoom or in-person. Individuals were required 
to contact the City Clerk's Office at 785-368-3940 or via emailatcclerk@topeka.org by no later 
than 4:00 p.m. on January 14, 2025, after which the City Clerk'sOffice provided the Zoom link 
information and protocols prior to the meeting start time.. Written public comment was also 
considered to the extent it was personally submitted atth~1iieeti11g or to the City Clerk's Office 
located at 215 SE 7th Street, Room 166, Topeka, ~ansas,.66603 oryia email at 
cclerk@topeka.org on or before January 14, 2025.? · 

APPROVAL of the December 10, 2024, Minutes. 

Director Hiller moved to approve th~minutes. The motiQr.tse9011ded by Director;J)obler carried 
unanimously on voice vote. (7-0-0) 

'-'· :'··>·- - -' - - ~ --: '' -· -· = - ~ 

~ ~ -- .: :_ - : : > :-: ~ ·- - ·: -_: : . 

APPROVAL of an additional fundingor~questi11 the amotinJ.of $ 142,338 for operations 
and maintenance of Hot~lJ()peka contiilgent upcn1.GQvernillgJ.lody approval of the 
transfer of the funds 9f.f~e T,op~ka Devel()pment:Qtirpor~tion. 

- ·- -?·--_ < ._;_-~· -~ ' - <~)~}.: '.:.:.. ':/~~-~/>- - __ <-~~):·_ -~':~:'. __ ·_-' ' -,- : <~~:".~ ·: ~~ -

Braxton Copley, ProjJctManager}feported thl}equest was for construction of an Americans 
with Disabilities Act (AD.A}.t1cce~$ib1~ walkwayfr9m Topeka Boulevard to the hotel, including 
repairs to the~xi~ti1.1g.sidewa.ll<:Q11)he°ett~riqr ofth.ebuilding and repair to the existing loading 
dock otttl1_eJ1ortli.sid¢()f!he liot.e[Jotaling$22g,?]8.14. He noted the estimate includes the 
engine~fl11g scope andTe,~qf $15;0QQand a contingency fee of 10% totaling $22,957.81 which 
includeS:taxes. . ... ·. •.·. . . 

--- --·,._ .··-·_--
------. -

Director Ortiz e11t~red the room. • 
- ---

Director Duncan re:fii-¢n~ed the:fuiticipated financial forecast of the City and questioned if the 
request was a requireme11kc1JJµi{time, and if Shawnee County has a financial obligation to assist 
with the improvements. 

Amanda Stanley, City Attorney, reported the 2010 Americans with Disabilities Act (ADA) Title 
II, regulates accessibility requirements for state and local government facilities; therefore, the 
City must address the ADA issue because they have been made aware of it and they own the 
building. She stated the cost of the sidewalk would be eligible as a Community Improvement 
District (CID) reimbursement expense, and she would report back to the Board as it relates to the 
responsibility of Shawnee County. 

TDC Board Minutes 
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Director Kell stated he concurs with Director Duncan. He spoke to the importance of 
determining if Shawnee County could be held accountable for their fiscal responsibilities. He 
stated he believes the City was at a turning point and they need to determine if they are going to 
own the hotel or sell it. 

Board President Padilla confirmed the consensus of the Board was to sell the hotel. 

Vice President Dobler questioned what it would cost to build a sidewalk on City property, 
excluding the property owned by Shawnee County. 

Project Manager Copley stated the cost per lineal foot of th~ sidewalk was $60 and noted, this 
approach would not be considered an ADA accessible path.) 

Director Banks asked if they would be able to recollpthe cost ofthe:~idewalk. 

Project Manager Copley reported the expense C()\fld be CID eligible which would help to recoup 
the cost of the sidewalk as well as an opportunity tg negotiate the paymenf()fthe sidewalk as 
part of the development agreement. He remindedtn.e12oard !liiltADA contirtll~§to become more 
and more strict with the enforcementa:~cessibility c611:1.pljmi~~. 

--- . . . . " -
' • ' - • • ·- ,. •• • - • - •• - • C C 

Director Hoferer questioned in what ph.zi~e.wa.§Jhe projecfa.gd)f there was time to delay the 
decision. · ·· ·· · · · ·· · 

~>>.:·_:-\ ·,·.:·::->-:,::_--' __ .: __ ._ ",'_," :-><c 
____ -.···.-.:. -_ 

Director Duncan sugges,.tecfthe:l:lqard deferth~ reqy~sttintifFebruary 2025 to allow Staff time to 
meet with Shawnee Qqf!:frty to detennine if theyw~1ttfo partiqip<;1te in the project; or only 
authorize repairs to the e:Xisting siatwalk on the\%fferior of the building and repair to the existing 
loading dock on the north ~t.µ.e of tb.eJwtel. 

-_-_,._-· ___ --_:-_._____ ~ ·: '.t)?·-::-._~:::?-~::·/~::._~_:'.::.::/::-'.:/:\ -/-?>. \~( = 

Project M@ijgel°G6plei stated :frf ould tll~k.e 111:9re fiscal sense to bid the project in totality and 
noted,.~llconstructiori6fpr9jectswill be dela)"ediwer the next 30 days due to possible 
incleme11{weather. . .. .. .. . .. . . .· ... · 

--·":::·~~~.:. . . : :. . ·.·: :·:·~ - . -

Board Preside11fPfldilla questi&ji~g iftheSformont Vail Event Center has the same ADA 
compliance requ.itemt?nts as the\City and point out that shared project costs could be beneficial to 
both properties if thefr~quirem~.ilt§are the same. 

Director Duncan moved foq.efefuntil the next scheduled TDC Board meeting for the purpose of 
asking Shawnee County if they want to share in the project cost. The motion was seconded by 
Director Hoferer. 

Councilmember Ortiz entered the room. 

Director Hiller spoke in support of deferring the request and partnering with Shawnee County on 
the project. 

TDC Board Minutes 
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Director Miller entered the room. He stated he believes the City has a duty to comply with ADA 
requirements; however, it makes sense to delay the project until weather conditions improve. 

The motion to defer the request carried on voice vote. Director Ortiz voted "no." (8-1-0) 

Director Ortiz stated she voted "no" because she entered the room while the discussion was 
taking place and did not participate in the entire discussion. 

APPROVAL of an additional funding request in the amount of $32,191.55 for 
service elevator repair at Hotel Topeka contingen,tupon Governing Body 
approval of the transfer of the funds to the Topeka Development Corporation. 

Braxton Copley, Project Manager, reported there werect1rrentlyJwo guest passenger elevators 
and one service elevator for use by Hotel Staff. H~Stated on JanuafyJO, 2025, he received a 
request for funding in the amount of $32,191.SS·Jorthe replacementofthe obsolete service drive 
and because the request was under $50,000 theywill have to use operatio11al funds. He stated the 
service elevator repair was considered a necessityJor Staff toperform theifjol:, duties. 

- - ··- -- . --

Director Dobler moved to approve a11)adgitional fundingrequest in the amount ()f$32,191.55 for 
service elevator repair at Hotel Topeka. coiltingent upon Governing Body approval of the transfer 
of the funds to the Topeka DevelopmenfCorppration. The rifotion seconded Director Duncan 
carried on voice vote. Directors Banks aricl MillerYot~ci "no." (7:..2~0) 

Director Valdivia-Alcala. entered the room. 

Director Dobler mo~~dirrecessi!lfbexecutijsesL nott~exceed 10 minutes to discuss data 
relating to fil}c111pial affairs ortrade)igrnt~ of one :or111ore corporations as allowed under K. S .A. 
75-4319(b)(4).'fijegpen meeting\Vill fos(lfut}in the/Jity Council Chambers. The following 
indivi4Wtlfwill be}iec~~8:ctry to a~~.i~t the BOardigits deliberations, City Manager Perez and any 
other indiytduals the TDC~qard finds necessary>The motion was seconded by Director Duncan. 

_-_ ... _- -~'-- > < ,: '/_?<~--- -~-->:-: , __ - -
-· -- --· ·-·-·-

Board Presideri.tPadilla asked.all.those ihfavor of recessing into executive session to indicate so 
by verbally sayi11gt'yea" and thgse opposing to indicate so verbally by saying "no." The motion 
carried on voice vot~ .. pirector Ortiz voted "no." (8-1-0) 

--_ -~ . ~ '" .-'- '. ' - - ._ 

At the conclusion of the ex.ect1tive session, the meeting reconvened into open session and Board 
President Padilla announceq 116 action was taken during the executive session. 

NO FURTHER BUSINESS appearing the meeting adjourned at 5:48 p.m. 

TDC Board Minutes 
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Topeka Development Corporation 
Board of Directors 

ITEM 5: Executive Session 

Date: February 11, 2025 
Contact Person: Braxton Copley, Project Manager 

The Board will recess into Executive Session to discuss financial affairs or trade 
secrets of a corporation pursuant to K.S.A. 75-4319(b )( 4) 

TDC Board of Directors February 11, 2025 



Topeka Development Corporation 
Board of Directors 

ITEM 6: Additional Funding Request 

Date: February 11, 2025 
Contact Person: Braxton Copley, Project Manager 

Funding request in the amount of $71,449. 

TDC Board of Directors February 11, 2025 



Operating Funding Request 

Property Name: TOKS Associates LLC Initial Funding --------------------PropertyfAsset #: _____ H_o_t_e_l _T_o.a.,p_e_k_a _a_t _C_i ty..;;_,C_e_n_t_e_r _____ ongoing Funding 

MonthfYear: 29-Jan-25 Capital Expenditure Funding --------------------

Vendor Description 

Anticipated Cash Anticipated Cash 

State & Citv Taxes Taxes 

Payroll Payroll 

Conner Strong lnstal #3 of 4 

AP Vendors Guest Supplies, Cleaning Suplies, Utilities, etc. 

Total 

Ongoing Funding Reconciliation 

Wiring Instructions: 

Property Location : 

Requested by: ________ K_i_b_re_t_M_es_s_e_l_e ______ _ 
Controller 

Approved by: _______ ....;J....;.a.;...s_o_n_D_i;.;.n;....k_e_n_s ______ _ 

Bank: 

City/State: 

ABA#: 
Account#: 

Account Name: 

VP of Operations 

Bank of America 

Philadelphia 

026009593 

3830 1141 8654 

TOKS Associates LLC 

Topeka, KS 

Please verify wiring instructions prior to transmitting 

I Additional Comments (optional): 

Requested 
Amount 

$ 

$ 
$ 
$ 

$ 

$ 

I I 
(330,653.00) 

18,165.00 

137,139.00 

31,558.00 

140,658.00 

-
-$3,133.00 

Cash on Hand 

Working Capital 
Total Required 

Funding Requested 

29-Jan-25 
Date 

29-Jan-25 
Date 

(856)981-3382 russoj@gfhotel.com 

Notes 

Feb-25 

Jan Taxes 

Pay Dates 02/07 and 02/21 

Gland WC 

Feb-25 

$75,418.00 

$150,000.00 
$146,867.00 

$71,449.00 











Topeka Development Corporation 
Board of Directors 

ITEM 7: CID - TIF Discussion 

Date: February 11, 2025 
Contact Person: Braxton Copley, Project Manager 

Discussion regarding the creation of a Community Improvement District 
(CID) and or Tax Increment Financing (TIF) of Hotel Topeka. 

TDC Board of Directors February 11, 2025 



Hotel Topeka Expenditure Summary Amount
City of Topeka 395,730.19$        
Topeka Development Corporation 2,287,687.04$     
TBD Operating Request 2/11/2025 71,499.00$          
2024 Future Audit Invoice 30,000.00$          
Purchase Price + 3 Year Temp Notes 8,595,000.00$     
Totals 11,379,916.23$   



Date Year Object Type Description Actuals: Responsibility
6/1/2023 0:00 Hotel Topeka Expenditure Summary Operational Transfers TRSF HOTEL TOPEKA DWN PYMT ($766,875.00) City of Topeka
8/1/2023 0:00 2023 Individual & Contract Services OUTSIDE COUNSEL ($5,000.00) City of Topeka
9/1/2023 0:00 2023 Individual & Contract Services OUTSIDE COUNSEL ($5,620.00) City of Topeka
9/1/2023 0:00 2023 Individual & Contract Services OUTSIDE COUNSEL ($16,004.79) City of Topeka
9/1/2023 0:00 2023 Operational Transfers REV HOTEL TOP DOWN PYT TRSF $766,875.00 City of Topeka

10/1/2023 0:00 2023 Individual & Contract Services OUTSIDE COUNSEL ($14,040.00) City of Topeka
11/1/2023 0:00 2023 Individual & Contract Services CONSULTING SERVICES ($3,416.25) City of Topeka
11/1/2023 0:00 2023 Individual & Contract Services OUTSIDE COUNSEL ($8,775.00) City of Topeka
11/1/2023 0:00 2023 Individual & Contract Services OUTSIDE COUNSEL ($18,931.05) City of Topeka
11/1/2023 0:00 2023 Individual & Contract Services OUTSIDE COUNSEL ($15,064.16) City of Topeka
12/1/2023 0:00 2023 Individual & Contract Services CONSULTING SERVICES ($15,721.18) City of Topeka
12/1/2023 0:00 2023 Individual & Contract Services CONSULTING SERVICES ($17,672.50) City of Topeka
12/1/2023 0:00 2023 Capital Outlay CORR TOPHOTEL - LOCKS $430.18 City of Topeka
12/1/2023 0:00 2023 Supplies CORR TOPHOTEL - OP RESERVE ($430.18) City of Topeka
12/1/2023 0:00 2023 Insurance DIRECTORS & OFFICERS PREMIUM ($132.47) Topeka Development Corporation
12/1/2023 0:00 2023 Individual & Contract Services HOTEL TOPEKA SYSTEMS ASSES $0.00 City of Topeka
12/1/2023 0:00 2023 Individual & Contract Services HOTEL TOPEKA SYSTEMS ASSESSMEN ($141,912.00) City of Topeka
12/1/2023 0:00 2023 Individual & Contract Services OUTSIDE COUNSEL ($12,337.10) City of Topeka
12/1/2023 0:00 2023 Supplies TOP HOTEL - OPERATING RES #1 ($18,664.91) Topeka Development Corporation
12/1/2023 0:00 2023 Supplies TOP HOTEL - OPERATING RES #2 ($150,000.00) Topeka Development Corporation
12/1/2023 0:00 2023 Supplies TOP HOTEL - OPERATING RESERVE ($130,904.91) Topeka Development Corporation
12/1/2023 0:00 2023 Supplies TOP HOTEL OP RES ROUND $0.09 Topeka Development Corporation
12/1/2023 0:00 2023 Capital Outlay TOPHOTEL - ACTUATORS ($19,106.09) Topeka Development Corporation
12/1/2023 0:00 2023 Capital Outlay TOPHOTEL - LOCKS ($91,092.00) Topeka Development Corporation
12/1/2023 0:00 2023 Capital Outlay TOPHOTEL - SPRINKLERS ($7,297.00) Topeka Development Corporation
1/1/2024 0:00 2024 Insurance DIRECTORS & OFFICERS PREMIUM ($649.53) Topeka Development Corporation
2/1/2024 0:00 2024 Individual & Contract Services ASSET MANAGER SERVICES ($5,418.75) City of Topeka
2/1/2024 0:00 2024 Capital Outlay CAPEX - STROBE HORN ($632.46) Topeka Development Corporation
2/1/2024 0:00 2024 Individual & Contract Services CONSULTING SERVICES ($4,918.75) City of Topeka



Date Year Object Type Description Actuals: Responsibility
2/1/2024 0:00 2024 Supplies OPS FUNDING REQUEST #2 ($227,355.00) Topeka Development Corporation
2/1/2024 0:00 2024 Capital Outlay TOPHOTEL - EMERGENCY WA EXTR ($24,058.31) Topeka Development Corporation
3/1/2024 0:00 2024 Supplies 2024 TDC OPS TRSF #4 ($215,851.00) Topeka Development Corporation
3/1/2024 0:00 2024 Individual & Contract Services CONSULTING SERVICES ($8,013.19) City of Topeka
3/1/2024 0:00 2024 Individual & Contract Services CONSULTING SERVICES ($5,000.00) City of Topeka
3/1/2024 0:00 2024 Individual & Contract Services HOTEL TOPEKA SYSTEMS ASSESSMEN ($15,768.00) City of Topeka
3/1/2024 0:00 2024 Capital Outlay TOPHOTEL - BACKFLOW REPAIR ($9,479.00) Topeka Development Corporation
3/1/2024 0:00 2024 Capital Outlay TOPHOTEL - DOOR LOCK SERVER ($2,003.64) Topeka Development Corporation
3/1/2024 0:00 2024 Capital Outlay TOPHOTEL - DRYWALL ($2,971.53) Topeka Development Corporation
3/1/2024 0:00 2024 Capital Outlay TOPHOTEL - PULL STATION ($2,168.54) Topeka Development Corporation
4/1/2024 0:00 2024 Maintenace 100W LMP#41013 14000LM ($2,250.00) Topeka Development Corporation
4/1/2024 0:00 2024 Maintenace 5127UMB BANK NA ($1,620.00) Topeka Development Corporation
4/1/2024 0:00 2024 Individual & Contract Services CONSULTING SERVICES ($12,567.88) City of Topeka
4/1/2024 0:00 2024 Capital Outlay TOPHOTEL - VALVE REPLACEMENT ($18,286.60) Topeka Development Corporation
5/1/2024 0:00 2024 Individual & Contract Services CONSULTING SERVICES ($8,176.72) City of Topeka
5/1/2024 0:00 2024 Individual & Contract Services TOPHOTEL - AUDIT SERVICES ($26,747.80) Topeka Development Corporation
5/1/2024 0:00 2024 Capital Outlay TOPHOTEL - VALVE REPLACEMENT ($69,344.00) Topeka Development Corporation
6/1/2024 0:00 2024 Individual & Contract Services CONSULTING SERVICES ($10,840.96) City of Topeka
7/1/2024 0:00 2024 Individual & Contract Services CONSULTING SERVICES ($11,262.50) City of Topeka
7/1/2024 0:00 2024 Supplies TOPHOTEL - OPERATING FUND ($178,323.09) Topeka Development Corporation
8/1/2024 0:00 2024 Individual & Contract Services CONSULTING SERVICES ($9,077.50) City of Topeka
8/1/2024 0:00 2024 Supplies TOPHOTEL - OPERATING FUND ($200,170.00) Topeka Development Corporation
9/1/2024 0:00 2024 Miscellaneous 5127UMB BANK NA ($13.50) City of Topeka
9/1/2024 0:00 2024 Individual & Contract Services ASSET MANAGER SERVICES ($1,972.50) City of Topeka
9/1/2024 0:00 2024 Individual & Contract Services CONSULTING SERVICES ($5,672.22) City of Topeka
9/1/2024 0:00 2024 Insurance DIRECTORS & OFFICERS PREMIUM ($786.25) Topeka Development Corporation

10/1/2024 0:00 2024 Individual & Contract Services CONSULTING SERVICES ($3,825.93) City of Topeka
10/1/2024 0:00 2024 Supplies TOPHOTEL - OPERATING FUND ($174,405.00) Topeka Development Corporation
11/1/2024 0:00 2024 Supplies 5127UMB BANK NA ($281.51) City of Topeka
11/1/2024 0:00 2024 Individual & Contract Services CONSULTING SERVICES ($7,405.00) City of Topeka
12/1/2024 0:00 2024 Individual & Contract Services CONSULTING SERVICES ($9,622.50) City of Topeka
12/1/2024 0:00 2024 Individual & Contract Services CONSULTING SERVICES ($1,398.75) City of Topeka
12/1/2024 0:00 2024 Supplies TOPHOTEL - OPERATING FUNDING ($196,386.00) Topeka Development Corporation

Expense has Not Hit Ledger Site Improvement ($250,000.00) Topeka Development Corporation
Expense has Not Hit Ledger Chiller ($217,254.00) Topeka Development Corporation
Expense has Not Hit Ledger Fire Actuators ($49,748.00) Topeka Development Corporation



Topeka Development Corporation 
Board of Directors 

ITEM 8: Engineering Consultant 

Date: February 11, 2025 
Contact Person: Braxton Copley, Project Manager 

Consideration of engaging an engineering consultant to prepare documents 
necessary to claim a refund of retail sales tax on the water, gas and electric utilities 
used for the guest rooms. 

TDC Board of Directors February 11, 2025 



SHARED SUMMARY 

0.2 

Electric 

Gas 

Water 

Total 

Engineering fee 

Renodis Shared Savings 

Fee toal 

Total net savings 

Engineering fee breakdown 

($115/hour) 

20 hours on site 

30 hours report/calcs 

Total 

Estimated Travel 

flight 

rental car 

food 

gas 

airport parking 

miscellaneous 

travel total 

shared savings 

percentage 

Estimated refund 

$40,727.27 

$6,442.56 

$3,400.34 

$50,570.17 

$3,000.00 

$10,114.03 

$13,114.03 

$52,996.06 

$2,300 

$3,450 

$5,750 

$329.00 

$88.00 

$200.00 

$25.00 

$60.00 

$50.00 

$752.00 

Estimated annual savings 

$13,575.76 

$1,248.68 

$715.48 

$15,539.92 



Electric 

0.6 
taxes paid refund 

Dec-21 $1,695.09 $1,017.05 

Jan-22 $1,653.25 $991.95 

Feb-22 $1,776.20 $1,065.72 

Mar-22 $1,808.09 $1,084.85 

Apr-22 $2,008.17 $1,204.90 

May-22 $2,150.41 $1,290.25 

Jun-22 $3,103.91 $1,862.35 

Jul-22 $2,894.10 $1,736.46 

Aug-22 $2,841.69 $1,705.01 

Sep-22 $2,505.59 $1,503.35 

Oct-22 $2,081.56 $1,248.94 

Nov-22 $1,961.00 $1,176.60 

Dec-22 $1,900.96 $1,140.58 

Jan-23 $1,903.42 $1,142.05 

Feb-23 $2,041.86 $1,225.12 

Mar-23 $1,756.38 $1,053.83 

Apr-23 $1,790.54 $1,074.32 

May-23 $1,839.34 $1,103.60 

Jun-23 $2,112.73 $1,267.64 

Jul-23 $2,029.45 $1,217.67 

Aug-23 $1,939.76 $1,163.86 

Sep-23 $1,780.44 $1,068.26 

Oct-23 $1,356.61 $813.97 

Nov-23 $1,425.79 $855.47 

Dec-23 $1,489.22 $893.53 

Jan-24 $1,403.63 $842.18 

Feb-24 $1,510.53 $906.32 

Mar-24 $1,489.38 $893.63 

Apr-24 $1,486.32 $891.79 

May-24 $1,592.27 $955.36 

Jun-24 $1,991.72 $1,195.03 

Jul-24 $1,854.23 $1,112.54 

Aug-24 $1,875.35 $1,125.21 

Sep-24 $1,755.30 $1,053.18 

Oct-24 $1,509.02 $905.41 

Nov-24 $1,565.48 $939.29 

total $40,727.27 

annual savings $13,575.76 



GAS 

0.2 

taxes paid refund 

Dec-21 $1,344.14 $268.83 

Jan-22 $1,318.00 $263.60 

Feb-22 $1,226.79 $245.36 

Mar-22 $1,111.72 $222.34 

Apr-22 $1,102.59 $220.52 

May-22 $951.84 $190.37 

Jun-22 $1,011.60 $202.32 

Jul-22 $707.86 $141.57 

Aug-22 $1,103.49 $220.70 

Sep-22 $1,044.49 $208.90 

Oct-22 $958.54 $191.71 

Nov-22 $1,327.99 $265.60 

Dec-22 $1,711.15 $342.23 

Jan-23 $2,012.00 $402.40 

Feb-23 $2,049.77 $409.95 

Mar-23 $1,758.00 $351.60 

Apr-23 $1,256.70 $251.34 

May-23 $711.05 $142.21 

Jun-23 $768.11 $153.62 

Jul-23 $309.04 $61.81 

Aug-23 $331.02 $66.20 

Sep-23 $472.86 $94.57 

Oct-23 $497.68 $99.54 

Nov-23 $882.96 $176.59 

Dec-23 $977.13 $195.43 

Jan-24 $624.00 $124.80 

Feb-24 $727.88 $145.58 

Mar-24 $516.72 $103.34 

Apr-24 $424.38 $84.88 

May-24 $416.00 $83.20 

Jun-24 $187.88 $37.58 

Jul-24 $296.53 $59.31 

Aug-24 $373.18 $74.64 

Sep-24 $298.86 $59.77 

Oct-24 $557.95 $111.59 

Nov-24 $842.91 $168.58 

total $6,442.56 

annual savings $1,248.68 



Water 
0.4 

taxes paid refund 

Dec-21 $152.76 $61.10 

Jan-22 $202.59 $81.04 

Feb-22 $215.26 $86.10 

Mar-22 $337.98 $135.19 

Apr-22 $370.13 $148.05 

May-22 $336.61 $134.64 

Jun-22 $419.44 $167.78 

Jul-22 $469.02 $187.61 

Aug-22 $411.99 $164.80 

Sep-22 $431.85 $172.74 

Oct-22 $286.21 $114.48 

Nov-22 $241.09 $96.44 

Dec-22 $172.55 $69.02 

Jan-23 $304.71 $121.88 

Feb-23 $279.52 $111.81 

Mar-23 $306.70 $122.68 

Apr-23 $304.20 $121.68 

May-23 $263.33 $105.33 

Jun-23 $221.74 $88.70 

Jul-23 $232.11 $92.84 

Aug-23 $188.64 $75.46 

Sep-23 $299.77 $119.91 

Oct-23 $116.14 $46.46 

Nov-23 $147.83 $59.13 

Dec-23 $132.96 $53.18 

Jan-24 $100.47 $40. 19 

Feb-24 $150.99 $60.40 

Mar-24 $166.24 $66.50 

Apr-24 $168.00 $67.20 

May-24 $132.28 $52.91 

Jun-24 $158.46 $63.38 

Jul-24 $178.47 $71.39 

Aug-24 $141.55 $56.62 

Sep-24 $144.45 $57.78 

Oct-24 $214.85 $85.94 

Nov-24 $99.97 $39.99 

total $3,400.34 

annual savings $715.48 



Topeka Development Corporation 
Board of Directors 

ITEM 9: Site Improvements 

Date: February 11, 2025 
Contact Person: Braxton Copley, Project Manager 

DISCUSSION regarding the capital funds request for the ADA sidewalk and other 
site improvements at Hotel Topeka (Continued discussion from the January 14, 
2025, TDC Board Meeting) 

TDC Board of Directors February 11, 2025 



1 RESOLUTION NO. -----
2 

1 

3 A RESOLUTION introduced by City Manager Dr. Robert M. Perez regarding additional 
4 funding for site repair and improvements at Hotel Topeka. 
5 
6 WHEREAS, the Governing Body, after receiving and considering the request for 

7 funding from the Topeka Development Corporation (TDC), issued Resolution No. 9549 

8 authorizing $125,662 from the Unauthorized Reserve Fund for site improvements at Hotel 

9 Topeka;and 

10 WHEREAS, the City has received a request from the TDC for additional funding to 

11 cover total cost of the project with the new estimate of $268,000; and 

12 WHEREAS, the Governing Body acknowledges the request for additional funding 

13 should be authorized. 

14 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

15 CITY OF TOPEKA, KANSAS, that additional funding for site repair and improvements at 

16 Hotel Topeka in the amount of $142,338 from either operating funds or general obligation 

17 bonds is hereby authorized. 

18 ADOPTED and APPROVED by the Governing Body on ________ _ 

19 
20 
21 
22 
23 
24 
25 ATTEST: 
26 
27 
28 
29 
30 Brenda Younger, City Clerk 

RES/Hotel Topeka (Site Improvements #2) 12/30/24 1 

CITY OF TOPEKA, KANSAS 

Michael A. Padilla, Mayor 



Capital Request Form 

Location Hotel Topeka at City Center 

This is for construction of handicap accessible walkway from Topeka Boulevard to hotel, repairs to the existing sidewalk on the exterior of the building and repairs 
to the existing loading dock on the north side of the hotel ($229,578.14 including taxes). An engineering scope and fee of $15,000 and a contingency fee of 10% 

($22,957.81 including taxes) are included in the estimate . 

Proposal #1 

Proposal #2 

Proposal #3 

Date 

12/10/2024 

. Vendor 

Cook, Flatt & Strobel 

Quote 

$ 267,535.95 

BudgetlNot Budgeted Actua II_ s ___ 2_G_1,_s_3s_.9_s ... ! 

tt Over Budget Why? ! ... ___________________________ _. 
Make sure all proposals at attached 

Questions: Do they have workers Compensation insurance 
Copy of insurance with our entity additional insured 

What is the warranty on the work performed 

12/30/2024 

Approval: Wayne Wazlawik 

General Manager 

Approval: 

Regional Director of Operations 

Approval: 

Date 

112/12/2024! 

Date 

Date 



HOTEL TOPEKA 12/10/24 

CFS PROJ. NO 24-5515 Cook, Flatt & Strobel 
ENGINEERS, P.A. 

2930 SW Woodside Drive 

Topeka, KS 66614 

Engineer's Estimate 

Engineer's Estimate 

Unit Total 

Item Description Quantity Units Cost Cost 

1 Pavement Removal 537 S.Y. $ 40.00 $ 21,480.00 

2 411 Concrete Sidewalk, 51 Wide 1,097 S.F. $ 20.00 $ 21,940.00 

3 411 Concrete Sidewalk, 61 Wide 2,200 S.F. $ 20.00 $ 44,000.00 

4 4 11 Non-Reinforced Concrete Pavement 148 S.Y. $ 100.00 $ 14,800.00 

5 811 Non-Reinforced Concrete Pavement 28 S.Y. $ 200.00 $ 5,600.00 

6 811 Asphaltic Concrete Pavement 123 S.Y. $ 80.00 $ 9,840.00 

7 611 Asphaltic Concrete Pavement 174 L.S. $ 70.00 $ 12,180.00 

8 Combine Curb & Gutter, Type Il 110 LIN. FT. $ 70.00 $ 7,700.00 

9 Combine Curb & Gutter, Type II (Modified) 58 LIN. FT. $ 80.00 $ 4,640.00 

10 Sidewalk Ramp 499 S.F. $ 32.00 $ 15,968.00 

11 411 Aggregate Base-Type AB-3 325 S.Y. $ 25.00 $ 8,125.00 

12 Earthwork 1 L.S. $ 12,500.00 $ 12,500.00 

13 Pavement Markings 1 L.S. $ 5,500.00 $ 5,500.00 

14 Pavement Marking Symbol ofAccessibility 3 EA. $ 600.00 $ 1,800.00 

15 Contractor Construction Staking 1 L.S. $ 6,000.00 $ 6,000.00 

16 Seeding, Fertilizing and Mulching 0.3 Ac. $ 4,500.00 $ 1,125.00 

17 Clearing & Grubbing 1 L.S. $ 2,500.00 $ 2,500.00 

18 Handicapped Parking Signs 3 EA. $ 250.00 $ 750.00 

19 Bicycle Rack (For 14 Bikes-Type Approved by City) 14 EA. $ 250.00 $ 3,500.00 

20 Erosion Control 1 L.S. $ 5,000.00 $ 5,000.00 

21 Traffic/Pedestrian Control 1 L.S. $ 5,000.00 $ 5,000.00 

SUBTOTAL $ 209,948.00 

Sales Tax (9.35%) $ 19,630.14 

I I 
TOTAL $ 229,578.14 

Engineer's Opinion 




