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TOPEKA DEVELOPMENT CORPORATION  

BOARD OF DIRECTORS 
AGENDA 

June 11, 2024 – 5:00 p.m. to 6:00 p.m. 
City of Topeka, Kansas   

 
 

 
 

Board of Directors: 
 

  Michael A. Padilla, President    Sylvia E. Ortiz, Director 
Neil Dobler, Vice President    David Banks, Director  
Karen A. Hiller, Secretary     Brett D. Kell, Director  
Michelle Hoferer, Treasurer    Marcus D.L. Miller, Director 
Christina Valdivia-Alcala, Director    Spencer Duncan, Director   

   
 
 
 
Addressing the Board of Directors: Public comment for the meeting will be available In-person or via Zoom.  
Individuals must contact the City Clerk's Office at 785-368-3940 or via email at cclerk@topeka.org by no later 
than 4:00 p.m. on the meeting date after which the City Clerk's Office will provide Zoom link information and 
protocols prior to the meeting.  View the meeting online at https://www.topeka.org/communications/live-
stream/  or at https://www.facebook.com/cityoftopeka/. If you do not have access to a viewing option, please 
contact the City Clerk at 785-368-3940 or email cclerk@topeka.org to make arrangements for an in person 
location.  
 
Written public comment may also be considered to the extent it is personally submitted at the meeting or to 
the City Clerk's Office located at 215 SE 7th Street, Room 166, Topeka, Kansas, 66603 or via email at 
cclerk@topeka.org  on or before the meeting date. 
 
If you need any accommodations for the meeting, please contact the City ADA Coordinator at 785-368-4470. 
Kansas Relay Service at 800-766-3777. Please provide a 48 Hour Notice if possible. Assistive listening devices 
are available for use in the community forum.   
 
Agendas are available in the City Clerk's Office, 215 SE 7th Street, Room 166, Topeka, Kansas, 66603 or on 
the City's website at https://topekadevelopmentcorporation.com/. 
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1. CALL TO ORDER: 
 

2. PLEDGE OF ALLEGIANCE: 
 

3. ROLL CALL: 
 

4. APPROVAL of May 7, 2024 meeting minutes.  
 

5. REVIEW and EVALUATE the offers received to own and operate Hotel Topeka.  
 
(The Board will recess into Executive Session to discuss confidential offers for potential purchase 

pursuant to K.S.A. 75-4319(b)(4) allowing the discussion of financial affairs and trade secrets of a 

corporation.)  

 
6. APPROVAL of $59,589.19 from the Unassigned Reserve Fund for the replacement of faulty 

smoke and fire damper actuators at Hotel Topeka contingent upon Governing Body approval of 
the transfer of the funds to the Topeka Development Corporation.  
 

(There are 36 sleeping rooms in Hotel Topeka with faulty fire and smoke damper actuators that need 

replaced.)  

 

7. APPROVAL of $125,662 from the Unassigned Reserve Fund for site improvements identified in 
the Property Condition Assessment including ADA accessible route from Topeka Boulevard, 
sidewalk repairs to address trip hazards, and repairs to the loading dock including design and 
inspection contingent upon Governing Body approval of the transfer of the funds to the Topeka 
Development Corporation. 
 

8. DISCUSSION regarding final results and conclusion for the audit for the 2023 financial 
statements of the Topeka Development Corporation, a component unit of the City of Topeka, 
Kansas. 
 
(Board Assistant Treasurer Ben Hart will present the Final Governance Letter and Financial Statement 

authorized by the Certified Public Accountants of AdamsBrown, LLC.) 

 
9. OTHER NEW BUSINESS:   

 
10. PUBLIC COMMENT:  

 
Public comment for the meeting will be available In-person or via Zoom. Individuals must contact the 
City Clerk's Office at 785-368-3940 or via email at cclerk@topeka.org by no later than 4:00 p.m. on the 
date of the meeting, after which the City Clerk's Office will provide Zoom link information and 
protocols prior to the meeting. Written public comment may also be considered to the extent it is 
submitted at the meeting or personally to the City Clerk's Office located at 215 SE 7th Street, Room 
166, Topeka, Kansas, 66603 or via email at cclerk@topeka.org on or before the date.  View the meeting 
online at https://www.topeka.org/communications/live-stream/ or at   
https://www.facebook.com/cityoftopeka/.  
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11. EXECUTIVE SESSION: 
 
(Executive sessions will be scheduled as needed and may include topics such as personnel matters, 

considerations of acquisition of property for public purposes, potential or pending litigation in which 

the city has an interest, employer-employee negotiations and any other matter provided for in K.S.A. 75-

4319.) 
 

12.  ADJOURNMENT 
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Topeka Development Corporation Board of Directors Meeting Minutes 

May 7, 2024 

 
 

The Topeka Development Corporation (TDC) Board of Directors met in the City Council 
Chambers at 5:00 p.m. with the following Board of Directors present: Karen Hiller, Christina 
Valdivia-Alcala, Marcus D.L. Miller, Spencer Duncan and Michelle Hoferer -5.  Board Vice 
President Neil Dobler presided -1. Absent: Board President Michael Padilla, Board of Directors 
Sylvia Ortiz, David Banks and Brett Kell, -4.  

 
Public comment for the meeting was available via Zoom or in-person. Individuals were required 
to contact the City Clerk's Office at 785-368-3940 or via email at cclerk@topeka.org by no later 
than 4:00 p.m. on May 7, 2024, after which the City Clerk's Office provided the Zoom link 
information and protocols prior to the meeting start time. Written public comment was also 
considered to the extent it was personally submitted at the meeting or to the City Clerk's Office 
located at 215 SE 7th Street, Room 166, Topeka, Kansas, 66603 or via email at 
cclerk@topeka.org on or before May 7, 2024. 
 
PLEDGE OF ALLEGIANCE was cited by meeting participants.  
 

APPROVAL of the April 9, 2024 Board Meeting Minutes.  

 

Director Miller moved to approve the minutes. The motion seconded by Director Duncan     
carried unanimously on voice vote. (6-0-0) 
 
REVIEW and EVALUATE the offers received to own and operate Hotel Topeka, 

 

Vice President Dobler announced there was a need to recess into executive session. He asked 
Senior City Attorney Mullen to state the motion. 
 

Mat Mullen, Senior City Attorney, stated the motion would be to recess into executive session 
for a time period not to exceed 30 minutes to discuss data relating to financial affairs or trade 
secrets of corporations confidential offers pursuant to K.S.A. 75-4319(b)(4). The open meeting 
will resume in the City Council Chambers. The following staff will be necessary to assist the 
Board of Directors in its deliberations Public Works Director Braxton Copley, Senior City 
Attorney Mat Mullen and any other staff the Board finds useful.  
 
Director Duncan moved to recess into executive session as stated by Senior City Attorney 
Mullen. The motion was seconded by Director Hoferer.   
 
Vice President Dobler asked all those in favor of recessing into executive session as stated by 
Senior City Attorney Mullen to indicate so verbally by saying “yea” and those opposing to 
indicate so verbally by saying “no.” The motion carried unanimously on voice vote. (6-0-0) 
 

mailto:cclerk@topeka.org
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At the conclusion of the executive session, the meeting reconvened into open session and Vice 
President Dobler announced no action was taken during the executive session; however, there 
was a need to continue the discussion in executive session. 
 
Director Hoferer moved to recess into executive session for a time period not to exceed 10 
minutes to continue discussion on data relating to financial affairs or trade secrets of corporations 
confidential offers pursuant to K.S.A. 75-4319(b)(4). The open meeting will resume in the City 
Council Chambers. The following staff will be necessary to assist the Board of Directors in its 
deliberations Public Works Director Braxton Copley, Senior City Attorney Mat Mullen and any 
other staff the Board finds useful. The motion was seconded by Director Hoferer.   
 
Vice President Dobler asked all those in favor of recessing into executive session as stated by the 
Senior City Attorney to indicate so verbally by saying “yea” and those opposing to indicate so 
verbally by saying “no.” The motion carried unanimously on voice vote. (6-0-0) 
 
At the conclusion of the executive session, the meeting reconvened into open session and Vice 
President Dobler announced no action was taken during the executive session. 
 
Councilmember Ortiz joined the meeting remotely.  
 
Councilmembers Banks and Kell entered the room.  
 
APPROVAL of $217,254 from the Unassigned Reserve Fund for chiller rehab at Hotel 

Topeka contingent upon Governing Body approval of the transfer of the funds to the 

Topeka Development Corporation.  
 

Braxton Copley, Project Manager, reported the Policy and Finance City Council Committee 
recommended approval to authorize the use of $217,254 to rehab the Trane Chiller at Hotel 
Topeka contingent upon Governing Body approval at the May 7, 2024 Governing Body meeting.  
He expressed the importance of repairing the Trane Chiller because there was only one chiller 
currently operational at Hotel Topeka and if it were to fail there would be no operational air 
conditioning system at the hotel.   
 
Director Duncan moved to approve the allocation of $217,254 from the Unassigned Reserve 
Fund for chiller rehab at Hotel Topeka contingent upon Governing Body approval of the transfer 
of the funds to the Topeka Development Corporation. The motion seconded by Director Miller 
carried. Directors Ortiz, Valdivia-Alcala and Banks voted “no.” (6-3-0)  
 
DISCUSSION regarding the results of the 2023 Audit of Financial Statements of the 

Topeka Development Corporation, a component unit of the City of Topeka, Kansas. 

 

Ben Hart, Board Treasurer, reported the external audit for the Topeka Development Corporation 
(TDC) Financial Statement ending December 31, 2023, has been completed and resulted in a 
clean audit opinion. He noted no comments were made regarding management or issues with the 
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audit itself. He reported the next step in the process would be to incorporate the TDC financial 
audit as a component unit of the City in the City of Topeka financial audit report to be presented 
to the TDC Board in June 2024.  
 
NO FURTHER BUSINESS appearing the meeting adjourned at 5:50 p.m.   
 
 















Hotel Topeka Expense Summary 6/7/2024     8:11 PM

DATE DESCRIPTION AMOUNT CATEGORY
12/1/2023 TOPHOTEL - SPRINKLERS 7,297.00                    CAPITAL OUTLAY BLDING & IMPROV
12/1/2023 TOPHOTEL - ACTUATORS 19,106.09                 CAPITAL OUTLAY BLDING & IMPROV

12/18/2023 DIRECTORS & OFFICERS PREMIUM 132.47                       INSURANCE
12/31/2023 CORR TOPHOTEL - OP RESERVE 131,335.09               ADMINISTRATIVE COSTS
12/31/2023 TOP HOTEL - OPERATING RES #1 18,664.91                 ADMINISTRATIVE COSTS
12/31/2023 TOP HOTEL - OPERATING RES #2 150,000.00               ADMINISTRATIVE COSTS
12/31/2023 TOP HOTEL OP RES ROUND (0.09)                          ADMINISTRATIVE COSTS
12/31/2023 CORR TOPHOTEL - LOCKS 90,661.82                 CAPITAL OUTLAY BLDING & IMPROV

1/1/2024 DIRECTORS & OFFICERS PREMIUM 649.53                       INSURANCE
4/3/2024 LED LLIGHTS 100W LMP#41013 14000LM 2,250.00                    MAINT BLDG & GROUNDS

4/29/2024 5127UMB BANK NA 1,620.00                    MAINT BLDG & GROUNDS
2/29/2024 OPS FUNDING REQUEST #2 227,355.00               ADMINISTRATIVE COSTS
3/31/2024 2024 TDC OPS TRSF #4 215,851.00               ADMINISTRATIVE COSTS
2/29/2024 CAPEX - STROBE HORN 632.46                       CAPITAL OUTLAY BLDING & IMPROV
2/29/2024 TOPHOTEL - EMERGENCY WA EXTR 24,058.31                 CAPITAL OUTLAY BLDING & IMPROV
3/31/2024 TOPHOTEL - BACKFLOW REPAIR 9,479.00                    CAPITAL OUTLAY BLDING & IMPROV
3/31/2024 TOPHOTEL - DOOR LOCK SERVER 2,003.64                    CAPITAL OUTLAY BLDING & IMPROV
3/28/2024 TOPHOTEL - PULL STATION 2,168.54                    CAPITAL OUTLAY BLDING & IMPROV
3/28/2024 TOPHOTEL - DRYWALL 2,971.53                    CAPITAL OUTLAY BLDING & IMPROV
4/16/2024 TOPHOTEL - VALVE REPLACEMENT 18,286.60                 CAPITAL OUTLAY BLDING & IMPROV
5/14/2024 TOPHOTEL - VALVE REPLACEMENT 69,344.00                 CAPITAL OUTLAY BLDING & IMPROV
5/22/2024 TOPHOTEL - AUDIT SERVICES 26,747.80                 PROF-AUDIT/LEGAL

1,020,614.70           TOTAL HOTEL DISBURSEMENTS

500,000.00               Resolution 9478
500,000.00               Resolution 9491
500,000.00               Resolution 9516
217,254.24               Resolution 9532 (Capital Expense-Chiller)

1,717,254.24           GB APPROVED FUNDING

1,717,254.24            GB APPROVED FUNDING
1,020,614.70            TOTAL HOTEL DISBURSEMENTS

402,505.43               PENDING REQUEST TOTAL
294,134.11               REMAINING AUTHORITY

770,735.71                             Total Operating Expenditures

249,878.99                             Total Approved and Paid Capital Expenditures



budget@topeka.org 
785-368-3970 
www.topeka.org 

City of Topeka Finance Department 
215 SE 7th St, Rm 355 
Topeka, KS 66603 

 

 

     To: Richard Nienstedt, Interim City Manager 
From:   Josh McAnarney, Budget Manager  
Date: May 29, 2024 
Re: Unassigned Reserve Fund Balance Update 

  

 
Provided is the updated balance report for the City's Unassigned Reserve Fund. This document 
provides a comprehensive overview, including project names, requested amounts, approvals by 
both the full Governing Body and the Policy and Finance Committee, along with corresponding 
approval dates. 
 
This report will eventually add project expenses as they are incurred, but no expenses have been 
recorded thus far, as approval was granted for the two approved projects just last week. 
Subsequent to the list of approved projects, you will find: 
 

 Initial fund balance 
 The amount approved by the full Governing Body (Please note: Only amounts approved by 

the full Governing Body are considered in this total; those approved solely by the Finance 
and Policy Committee are excluded) 

 The remaining balance is derived from subtracting the approved amount from the initial 
fund balance 

 The amount requested column indicates the amount that has been scheduled to present or 
has presented to the Policy and Finance Committee—which to date $1,998,061 

 
To summarize to date, the fund began with a balance of $11,706,274. Following the approval of 
expenditures amounting to $1,207,254, an unallocated balance of $10,499,020 remains. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Project Name Project Number Amount Requested Amount Approved Committee Approval Approved? Council Approval GB Approved?
Hotel Operations Chiller 131999.00 217,254$                       217,254.24$                4/26/2024 Y 5/7/2024 Yes
LMI Property Maintenance Rehab Funding 899091.00 200,000$                       200,000.00$                4/26/2024 Y 5/21/2024 Yes
IT Network Switches 900054.00 790,000$                       790,000.00$                4/26/2024 Y 5/7/2024 Yes
Hotel Operations Actuators 900070.00 59,589$                         6/11/2024
Hotel Operations Site Improvements 900071.00 125,662$                       6/11/2024
Fire Portable Radios 801015.00 605,556$                       6/11/2024
Total 1,998,061.43$               1,207,254.24$             

Beginning Fund Balance 11,706,274$                
Amount Approved by Full Governing Body 1,207,254$                 

Amount Remaining 10,499,020$                
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