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Addressing the Board of Directors: Public comment for the meeting will be available In-person or via 

Zoom.  Individuals must contact the City Clerk's Office at 785-368-3940 or via email at cclerk@topeka.org by 

no later than 4:00 p.m. on the meeting date after which the City Clerk's Office will provide Zoom link 

information and protocols prior to the meeting.  View the meeting online 

at https://www.topeka.org/communications/live-stream/  or at https://www.facebook.com/cityoftopeka/. If you 

do not have access to a viewing option, please contact the City Clerk at 785-368-3940 or email 

cclerk@topeka.org to make arrangements for an in person location.  

 

Written public comment may also be considered to the extent it is personally submitted at the meeting or to 

the City Clerk's Office located at 215 SE 7th Street, Room 012B, Topeka, Kansas, 66603 or via email at 

cclerk@topeka.org  on or before the meeting date. 

 

If you need any accommodations for the meeting, please contact the City ADA Coordinator at 785-368-4470. 

Kansas Relay Service at 800-766-3777. Please provide a 48 Hour Notice if possible. Assistive listening devices 

are available for use in the community forum.   

 

Agendas are available in the City Clerk's Office, 215 SE 7th Street, Room 012B, Topeka, Kansas, 66603 or on 

the City's website at https://topekadevelopmentcorporation.com/. 
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December 10, 2024 TDC Agenda  

 

 

 

1. CALL TO ORDER: 

 

2. PLEDGE OF ALLEGIANCE: 

 

3. ROLL CALL: 

 

4. APPROVAL of October 1, 2024 meeting minutes.  

 

5. ADOPTION of the 2025 Operating budget for Hotel Topeka.   

 

6. APPROVAL of an additional funding request in the amount of $72,343.54 for operations and 

maintenance of Hotel Topeka contingent upon Governing Body approval of the transfer of the 

funds to the Topeka Development Corporation.  

 

(Approval of an additional operational funds from the General Fund (Hotel Non-Departmental 

Expense) to operate and maintain Hotel Topeka.)  

 

7. EXECUTIVE SESSION:   

 

(The Board will recess into Executive Session to discuss financial affairs or trade secrets of a 

corporation pursuant to K.S.A. 75-4319(b)(4).)  

 

8. OTHER NEW BUSINESS:   

 

9. PUBLIC COMMENT:  

 

Public comment for the meeting will be available In-person or via Zoom. Individuals must contact the 

City Clerk's Office at 785-368-3940 or via email at cclerk@topeka.org by no later than 4:00 p.m. on the 

date of the meeting, after which the City Clerk's Office will provide Zoom link information and protocols 

prior to the meeting. Written public comment may also be considered to the extent it is submitted at the 

meeting or personally to the City Clerk's Office located at 215 SE 7th Street, Room 012B, Topeka, 

Kansas, 66603 or via email at cclerk@topeka.org on or before the date.  View the meeting online at 

https://www.topeka.org/communications/live-stream/ or at   https://www.facebook.com/cityoftopeka/.  

 

10. ADJOURNMENT 
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Hotel Topeka at City Center Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025 Variance % Variance

Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget total 2024 Act/ For 
total

Rooms available 6,944 6,272 6,944 6,720 6,944 6,720 6,944 6,944 6,720 6,944 6,720 6,944 81,760 81,984 (224) (0.3%)

Rooms Available 6,944 6,272 6,944 6,720 6,944 6,720 6,944 6,944 6,720 6,944 6,720 6,944 81,760 81,984 (224) (0.3%)

Rooms sold 1,817 2,381 2,375 2,469 2,294 2,326 1,794 2,057 2,034 2,140 2,258 1,391 25,336 22,470 2,866 12.8%

1Transient 1,282 1,191 1,222 1,619 1,537 1,471 1,414 997 1,039 1,170 1,084 831 14,857 12,823 2,034 15.9%

Room Stat - Advanced Purchase - - - - - - - - - - - 1 1 - 1 -

Room Stat - Corporate Transient 20 20 10 10 38 34 31 30 24 24 26 24 291 97 194 200.0%

Room Stat - Government Rate 
Transient

99 66 79 127 80 114 40 59 95 147 69 57 1,032 803 229 28.5%

Room Stat - Internet 496 448 69 165 364 341 96 69 133 144 120 210 2,655 5,034 (2,379) (47.3%)

Room Stat - Local Negotiated 
Transient

80 85 125 149 55 88 210 263 72 74 37 30 1,268 1,219 49 4.0%

Room Stat - Package Transient - - - - - - 1 4 13 18 14 16 66 5 61 1220.0%

Room Stat - Qualified Discounts 236 212 464 660 442 488 578 257 463 339 306 242 4,687 1,713 2,974 173.6%

Room Stat - Rack Rate Transient 351 360 475 508 558 406 458 315 239 424 512 251 4,857 3,952 905 22.9%

2Group 535 1,190 1,153 850 757 855 380 1,060 995 970 1,174 560 10,479 9,647 832 8.6%

Room Stat - Association Group 215 155 50 420 30 95 180 330 180 - 30 90 1,775 1,547 228 14.7%

Room Stat - Corporate Group 
Rooms

20 - 40 - 77 - - - - - 10 50 197 190 7 3.7%

Room Stat - Government Group 135 200 205 120 100 80 - 100 80 - 50 160 1,230 1,233 (3) (0.2%)

Room Stat - Other Group - - - - - - - - 280 - - - 280 125 155 124.0%

Room Stat - SMERF Group 165 835 858 310 550 680 200 630 455 970 1,084 260 6,997 6,552 445 6.8%

Occupancy 26.2% 38.0% 34.2% 36.7% 33.0% 34.6% 25.8% 29.6% 30.3% 30.8% 33.6% 20.0% 31.0% 27.4% 3.6% 13.1%

ADR                  81.36                  90.63                105.59                  87.67                  87.26                  88.06                  87.86                100.26                  86.83                  94.91                110.56                  88.30                  92.83                  91.93 0.90                           1.0%

RevPar                  21.29                  34.41                  36.12                  32.21                  28.83                  30.48                  22.70                  29.70                  26.28                  29.25                  37.15                  17.69                  28.77                  25.20 3.57                           14.2%

Revenue -

Room revenue 147,825 215,792 250,787 216,447 200,178 204,839 157,625 206,226 176,622 203,104 249,636 122,830 2,351,910 2,065,649 286,261 13.9%

1Transient 96,480 100,667 97,762 133,252 132,871 123,388 121,345 92,466 88,617 105,584 107,158 68,170 1,267,760 1,040,993 226,767 21.8%

Advanced Purchase - - - - - - - - - - - 99 99 - 99 -

Corporate Transient 2,020 2,040 1,065 1,120 3,800 3,638 3,317 2,653 2,447 2,448 2,652 1,824 29,024 10,884 18,140 166.7%

Government Transient 10,692 7,194 8,651 12,880 8,720 12,426 4,320 6,431 10,260 16,023 7,521 6,156 111,274 84,178 27,096 32.2%

Internet or E-Commerce 28,272 28,224 4,761 9,735 24,388 22,506 6,336 4,416 7,980 8,928 7,560 12,810 165,916 313,280 (147,364) (47.0%)

Leisure Package Transient - - - - - - 114 444 1,443 1,990 1,610 1,792 7,393 562 6,831 1215.5%

Local Negotiated Transient 6,000 6,545 9,063 10,281 4,455 7,216 15,960 22,881 5,472 5,402 3,219 2,160 98,654 91,341 7,313 8.0%

Qualified Discounts 14,396 15,264 29,232 44,880 34,034 34,160 40,460 20,046 34,725 25,425 22,644 17,182 332,448 120,635 211,813 175.6%

Rack Transient 35,100 41,400 44,991 54,356 57,474 43,442 50,838 35,595 26,290 45,368 61,952 26,147 522,953 420,113 102,840 24.5%

2Group 47,845 111,625 149,525 79,695 63,807 77,951 32,780 110,260 85,405 95,420 140,378 52,560 1,047,250 1,011,513 35,737 3.5%

Association Group 21,155 12,710 5,075 44,245 2,730 8,930 14,580 34,230 18,000 - 2,830 8,600 173,085 166,565 6,520 3.9%

Corporate Group 2,000 - 4,380 - 7,777 (99) - - - - 1,010 5,000 20,068 18,176 1,892 10.4%

Government Group 10,935 16,400 16,913 9,840 8,200 6,560 - 8,200 6,480 - 4,550 12,960 101,038 109,054 (8,017) (7.4%)

SMERF Group 13,755 82,515 123,157 25,610 45,100 62,560 18,200 67,830 38,725 95,420 131,988 26,000 730,860 705,543 25,316 3.6%

To Be Group - Do not post - - - - - - - - 22,200 - - - 22,200 12,175 10,025 82.3%

4Other 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 2,600 2,100 2,100 2,100 36,900 13,143 23,758 180.8%

No-Show Rooms 500 500 500 500 500 500 500 500 1,100 1,100 1,100 1,100 8,400 1,100 7,300 663.6%

Pet/Smoking/Damage Fees 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 1,500 1,000 1,000 1,000 28,500 12,043 16,458 136.7%

F&B revenue 54,800 92,822 119,660 97,204 45,830 52,684 57,460 85,752 67,872 61,672 55,600 39,195 830,551 1,048,326 (217,775) (20.8%)

1Food 30,700 56,200 73,700 62,400 26,050 26,700 31,850 45,550 37,450 33,100 31,250 21,955 476,905 641,110 (164,205) (25.6%)

Food-Adjustments-A&G (4,000) (10,000) (9,000) (3,000) (15,000) (7,900) (2,400) (11,100) (7,000) (7,000) (8,000) - (84,400) (75,919) (8,481) 11.2%

Food-Breakfast 16,000 20,000 19,500 13,200 19,500 15,500 10,800 18,400 15,100 15,100 15,900 2,630 181,630 207,191 (25,561) (12.3%)

Food-Breaks 5,000 5,000 3,000 3,100 2,000 6,200 2,000 6,250 1,250 3,100 1,250 1,250 39,400 110,886 (71,486) (64.5%)

Food-Brunch - - - - 3,350 - - - - - - - 3,350 3,386 (36) (1.0%)

Food-Dinner 4,100 12,600 7,100 6,800 9,600 3,100 5,100 16,300 12,500 6,300 12,500 13,600 109,600 178,474 (68,874) (38.6%)

Food-Lunch 6,100 26,100 13,100 34,300 5,100 8,300 15,100 12,600 12,500 6,300 7,700 3,225 150,425 216,093 (65,668) (30.4%)

Food-Reception 3,500 2,500 40,000 8,000 1,500 1,500 1,250 3,100 3,100 9,300 1,900 1,250 76,900 1,000 75,900 7590.0%

2Beverage 6,700 8,200 7,200 7,900 4,700 9,800 2,850 11,850 12,700 9,000 7,250 2,125 90,275 80,130 10,145 12.7%

Beer 1,000 1,900 2,000 800 1,100 1,200 300 900 1,200 1,200 750 400 12,750 25,114 (12,364) (49.2%)

Liquor 5,500 6,100 5,000 6,900 3,400 8,400 2,500 10,600 11,300 7,600 6,350 1,625 75,275 47,926 27,349 57.1%

Wine 200 200 200 200 200 200 50 350 200 200 150 100 2,250 7,091 (4,841) (68.3%)

3Other 17,400 28,422 38,760 26,904 15,080 16,184 22,760 28,352 17,722 19,572 17,100 15,115 263,371 327,085 (63,714) (19.5%)

Audio/Visual Income 3,000 3,750 5,000 3,100 2,000 3,000 5,000 3,100 1,250 3,100 1,900 1,875 36,075 70,222 (34,147) (48.6%)

Other Revenue - - - - - - - - - - - - - 157,456 (157,456) (100.0%)

Total



Public Room Rental 6,000 8,700 13,000 6,500 6,000 5,000 7,500 10,000 5,000 6,200 6,200 6,250 86,350 8,000 78,350 979.4%

Setup Fee 8,400 15,972 20,760 17,304 7,080 8,184 10,260 15,252 11,472 10,272 9,000 6,990 140,946 91,408 49,538 54.2%

Other department revenue 4,453 5,214 5,206 5,333 5,097 5,140 4,422 4,777 4,746 4,889 5,048 3,878 58,204 50,075 8,129 16.2%

Revenue 4,453 5,214 5,206 5,333 5,097 5,140 4,422 4,777 4,746 4,889 5,048 3,878 58,204 50,075 8,129 16.2%

Cancellation Fee - Banquets - - - - - - - - - - - - - 5,167 (5,167) (100.0%)

Cancellation Fee - Rooms 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000 7,893 7,107 90.0%

Gift Shop Sales 2,453 3,214 3,206 3,333 3,097 3,140 2,422 2,777 2,746 2,889 3,048 1,878 34,204 28,953 5,250 18.1%

Guest Laundry - - - - - - - - - - - - - 16 (16) (100.0%)

In-Room Movie Revenue 150 150 150 150 150 150 150 150 150 150 150 150 1,800 1,317 483 36.7%

Other Revenue 3 - - - - - - - - - - - - - 4,266 (4,266) (100.0%)

Other Revenue 4 600 600 600 600 600 600 600 600 600 600 600 600 7,200 900 6,300 700.0%

Rental Income - Gift Shop - - - - - - - - - - - - - 49 (49) (100.0%)

Vending Commissions Game - - - - - - - - - - - - - 174 (174) (100.0%)

Vending Commissions Other - - - - - - - - - - - - - 829 (829) (100.0%)

Vending Commissions-Soda & 
Snack Machines

- - - - - - - - - - - - - 510 (510) (100.0%)

Total Operating Revenue 207,078 313,828 375,653 318,984 251,105 262,663 219,507 296,755 249,240 269,665 310,284 165,903 3,240,665 3,164,049 76,616 2.4%

Departmental Expenses -

Room expense 78,724 77,802 82,678 81,920 84,960 81,456 80,161 80,418 79,427 79,696 84,921 75,634 967,797 930,181 37,616 4.0%

1Wages 46,945 45,790 49,975 49,158 49,422 48,835 47,379 48,950 47,666 49,499 48,872 45,844 578,336 564,068 14,268 2.5%

Front Office Agents 12,744 11,511 12,818 12,405 12,878 12,539 12,764 12,957 12,622 13,091 12,688 13,130 152,147 152,329 (182) (0.1%)

Front Office Management - (399) 12 (125) 12 - 12 - - - - 12 (478) - (478) -

Housekeeping Management 4,461 4,013 4,461 4,312 4,461 4,312 4,461 4,461 4,312 4,461 4,312 4,461 52,488 51,963 525 1.0%

Housekeeping Supervisors 3,363 3,038 3,363 3,255 3,363 3,255 3,464 3,464 3,352 3,464 3,352 3,464 40,198 39,711 486 1.2%

Housepersons 1,311 1,184 1,350 1,307 1,350 1,307 1,350 1,350 1,307 1,350 1,307 1,350 15,824 48,724 (32,900) (67.5%)

Laundry Attendants 5,105 4,611 5,105 4,941 5,105 4,941 5,144 5,219 5,050 5,219 5,071 5,258 60,768 69,219 (8,451) (12.2%)

Night Auditors 4,233 3,824 4,233 4,181 4,320 4,219 4,360 4,360 4,219 4,360 4,219 4,360 50,887 45,373 5,514 12.2%

Public Area Attendants 6,641 6,090 6,742 6,525 6,448 6,618 6,839 6,839 6,618 6,839 6,618 6,839 79,657 47,005 32,651 69.5%

Room Attendants 9,085 11,920 11,890 12,360 11,485 11,645 8,985 10,300 10,185 10,715 11,305 6,970 126,845 109,744 17,101 15.6%

2Payroll taxes & benefits 16,101 13,429 13,763 13,698 16,550 13,672 16,416 13,681 16,161 13,477 16,285 16,257 179,491 162,377 17,114 10.5%

401k Contribution - 251 251 251 251 251 251 251 - - - 242 1,997 - 1,997 -

Bonus and Incentive Pay 950 950 950 950 950 950 950 950 950 950 950 950 11,400 11,528 (128) (1.1%)

Federal Unemployment Tax 42 39 42 42 44 41 42 41 43 42 44 41 503 907 (403) (44.5%)

FICA 3,995 3,706 4,026 3,964 4,185 3,939 4,047 3,948 4,042 3,982 4,161 3,903 47,899 45,412 2,487 5.5%

Group Insurance 4,211 4,211 4,211 4,211 4,211 4,211 4,211 4,211 4,211 4,211 4,211 4,211 50,526 35,488 15,038 42.4%

Holiday 2,621 - - - 2,621 - 2,621 - 2,621 - 2,621 2,621 15,725 14,358 1,367 9.5%

Other Benefits - - - - - - - - - - - - - 72 (72) (100.0%)

Sick Pay 200 200 200 200 200 200 200 200 200 200 200 200 2,400 2,584 (184) (7.1%)

State Unemployment Tax 131 120 132 130 137 129 143 129 144 141 147 139 1,621 7,087 (5,466) (77.1%)

Vacation 1,756 1,756 1,756 1,756 1,756 1,756 1,756 1,756 1,756 1,756 1,756 1,756 21,071 19,555 1,516 7.8%

Worker's Compensation 2,196 2,196 2,196 2,196 2,196 2,196 2,196 2,196 2,196 2,196 2,196 2,196 26,348 25,386 962 3.8%

3Other Inc/Expense 15,679 18,584 18,940 19,063 18,988 18,948 16,366 17,786 15,600 16,720 19,764 13,532 209,969 203,735 6,235 3.1%

Cleaning Supplies 476 725 840 727 673 688 533 693 584 672 823 393 7,828 7,046 782 11.1%

Contract Labor - - - - - - - - - - - - - 9,366 (9,366) (100.0%)

Dues and Subscriptions 165 165 165 165 165 165 165 165 165 165 165 165 1,980 - 1,980 -

Guest Loss/Damage - - - - - - - - - - - - - 173 (173) (100.0%)

Guest Supplies 1,443 2,123 2,473 2,129 1,967 2,013 1,541 2,027 1,740 2,010 2,475 1,207 23,150 26,431 (3,281) (12.4%)

Laundry 866 1,274 1,484 1,278 1,180 1,208 925 1,216 1,044 1,206 1,485 724 13,890 11,888 2,002 16.8%

Linen 1,010 1,486 1,731 1,491 1,377 1,409 1,079 1,419 1,218 1,407 1,733 845 16,205 17,403 (1,198) (6.9%)

Miscellaneous Expense - - - - - - - - - - - - - 1,727 (1,727) (100.0%)

Operating Supplies 1,443 2,123 2,473 2,129 1,967 2,013 1,541 2,027 1,740 2,010 2,475 1,207 23,150 18,128 5,022 27.7%

Rooms Promotion 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,000 1,500 2,500 2,500 28,500 28,084 416 1.5%

Television Cable 3,965 3,965 3,965 3,965 3,965 3,965 3,965 3,965 3,965 3,965 3,965 3,965 47,579 47,407 172 0.4%

Travel Agent Comm - Group 550 681 764 1,225 1,161 1,218 1,037 1,347 652 916 1,297 473 11,319 5,587 5,733 102.6%

Travel Agent Comm - Transient 
Rooms

3,060 3,142 2,146 3,054 3,633 3,368 2,680 2,026 2,092 2,469 2,446 1,652 31,768 27,663 4,104 14.8%

Uniforms 200 400 400 400 400 400 400 400 400 400 400 400 4,600 1,795 2,805 156.2%

Walked Guests - - - - - - - - - - - - - 1,036 (1,036) (100.0%)
Rooms Margin 46.7% 63.9% 67.0% 62.2% 57.6% 60.2% 49.1% 61.0% 55.0% 60.8% 66.0% 38.4% 58.9% 55.0%

F&B expense 68,356 75,111 84,369 79,348 70,238 74,493 69,047 77,000 72,826 69,700 70,955 64,315 875,756 916,217 (40,461) (4.4%)

1Wages 32,598 29,825 33,066 32,169 33,131 32,236 33,228 33,228 32,246 33,524 32,508 33,596 391,354 382,875 8,480 2.2%

Banquet Management 4,508 4,055 4,508 4,541 4,508 4,541 4,508 4,508 4,357 4,508 4,357 4,508 53,409 49,544 3,865 7.8%



Bartenders 643 581 643 623 643 623 643 643 623 643 623 643 7,574 13,616 (6,041) (44.4%)

Cooks-Line Cooks 4,383 3,959 4,383 4,242 4,383 4,242 4,383 4,383 4,242 4,383 4,242 4,383 51,611 50,034 1,578 3.2%

Cooks-Pantry/Banquet Prep 263 237 263 254 263 254 263 263 254 263 254 263 3,092 1,744 1,349 77.3%

Hosts/Greeters/Captains/Order 
Takers

- - - - - - - - - - - - - 715 (715) (100.0%)

Housemen 2,026 1,830 2,026 1,961 2,026 1,961 2,026 2,026 1,961 2,026 1,961 2,026 23,853 4,409 19,444 441.0%

Kitchen Management 6,313 5,678 6,313 6,101 6,313 6,101 6,313 6,313 6,101 6,503 6,285 6,503 74,838 72,199 2,638 3.7%

Servers 3,516 3,176 3,516 3,403 3,516 3,403 3,561 3,561 3,446 3,561 3,469 3,561 41,685 58,868 (17,183) (29.2%)

Stewards-Warewashing 2,807 2,898 3,209 3,106 3,209 3,058 3,209 3,209 3,150 3,255 3,150 3,255 37,514 39,343 (1,828) (4.6%)

Supervisors 8,138 7,410 8,204 7,939 8,270 8,053 8,322 8,322 8,112 8,383 8,169 8,455 97,777 92,404 5,373 5.8%

2Payroll taxes & benefits 9,317 6,455 6,714 6,642 8,996 6,648 9,004 6,727 8,902 6,721 8,922 8,749 93,797 99,371 (5,574) (5.6%)

Federal Unemployment Tax 29 25 28 27 29 27 29 28 29 28 29 30 338 618 (280) (45.4%)

FICA 2,858 2,486 2,734 2,666 2,901 2,671 2,908 2,747 2,810 2,739 2,829 2,652 33,002 33,014 (12) (0.0%)

Group Insurance 1,327 1,327 1,327 1,327 1,327 1,327 1,327 1,327 1,327 1,327 1,327 1,327 15,918 13,585 2,333 17.2%

Holiday 2,088 - - - 2,108 - 2,108 - 2,108 - 2,108 2,108 12,629 11,633 996 8.6%

Other Benefits - - - - - - - - - - - - - 12 (12) (100.0%)

Sick Pay 555 555 555 555 555 555 555 555 555 555 555 555 6,660 5,565 1,095 19.7%

State Unemployment Tax 98 85 93 91 99 91 99 94 97 95 98 100 1,139 5,277 (4,138) (78.4%)

Vacation 946 946 946 946 946 946 946 946 946 946 946 946 11,357 13,828 (2,470) (17.9%)

Worker's Compensation 1,416 1,031 1,031 1,031 1,031 1,031 1,031 1,031 1,031 1,031 1,031 1,031 12,754 15,840 (3,086) (19.5%)

3Other Inc/Expense 26,441 38,831 44,589 40,537 28,110 35,609 26,815 37,045 31,678 29,455 29,525 21,969 390,604 433,971 (43,367) (10.0%)

Audio Visual Supplies 400 400 400 400 400 400 400 400 400 400 400 400 4,800 7,729 (2,929) (37.9%)

Banquet Expense 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 96,000 96,000 - -

Beverage Purchases 1,541 1,886 1,656 1,817 1,081 2,254 656 2,726 2,921 2,070 1,668 489 20,763 20,491 272 1.3%

China 400 400 400 400 400 400 400 400 400 400 400 400 4,800 5,393 (593) (11.0%)

Cleaning Supplies 700 700 700 700 700 700 700 700 700 700 700 700 8,400 8,647 (247) (2.9%)

Contract Cleaning 450 450 450 450 450 450 450 450 450 450 450 450 5,400 4,000 1,400 35.0%

Contract Labor 1,000 4,000 5,000 5,000 1,000 1,000 2,000 4,000 2,000 2,000 2,500 1,000 30,500 48,606 (18,106) (37.3%)

Decorations & Plants 200 200 200 200 200 200 200 200 200 200 200 200 2,400 860 1,540 179.1%

Equipment Rental 1,883 1,883 1,883 1,883 1,883 1,883 1,883 1,883 1,883 1,883 1,883 1,883 22,600 21,646 953 4.4%

Food Purchases 9,543 18,588 23,126 18,368 11,672 9,898 9,802 15,962 12,400 11,028 11,000 6,123 157,507 190,657 (33,150) (17.4%)

Glassware 200 200 200 200 200 200 200 200 200 200 200 200 2,400 950 1,450 152.7%

Kitchen Equipment 250 250 250 250 250 250 250 250 250 250 250 250 3,000 1,193 1,807 151.5%

Kitchen/Cooking Fuel 574 574 574 574 574 574 574 574 574 574 574 574 6,889 9,306 (2,417) (26.0%)

Licenses/Permits - - 450 - - 8,100 - - - - - - 8,550 850 7,700 905.9%

Linen 250 250 250 250 250 250 250 250 250 250 250 250 3,000 3,398 (398) (11.7%)

Miscellaneous Expense - - - - - - - - - - - - - 1,347 (1,347) (100.0%)

Music and Entertainment - - - - - - - - - - - - - 3,125 (3,125) (100.0%)

Paper/Plastic Supplies 800 800 800 800 800 800 800 800 800 800 800 800 9,600 9,103 497 5.5%

Training - - - 995 - - - - - - - - 995 - 995 -

Uniforms 150 150 150 150 150 150 150 150 150 150 150 150 1,800 468 1,332 284.6%

Utensils 100 100 100 100 100 100 100 100 100 100 100 100 1,200 200 1,000 500.0%

Other department expense 1,584 2,041 2,036 2,112 1,971 1,997 1,566 1,779 1,760 1,846 1,941 1,239 21,872 19,941 1,931 9.7%

3Other Inc/Expense 1,584 2,041 2,036 2,112 1,971 1,997 1,566 1,779 1,760 1,846 1,941 1,239 21,872 19,941 1,931 9.7%

Total Departmental Expenses 148,664 154,954 169,083 163,381 157,168 157,945 150,774 159,196 154,013 151,242 157,817 141,187 1,865,425 1,866,339 (914) (0.0%)
% of Revenue 71.8% 49.4% 45.0% 51.2% 62.6% 60.1% 68.7% 53.6% 61.8% 56.1% 50.9% 85.1% 57.6% 59.0% - -

Total Departmental Profit 58,414 158,874 206,570 155,604 93,937 104,718 68,733 137,559 95,227 118,423 152,467 24,716 1,375,240 1,297,710 77,530 6.0%
% of Revenue 28.2% 50.6% 55.0% 48.8% 37.4% 39.9% 31.3% 46.4% 38.2% 43.9% 49.1% 14.9% 42.4% 41.0% - -

Undistributed Expenses -

A&G expense 35,495 36,022 48,117 37,076 35,961 35,900 36,410 37,198 37,928 36,511 42,466 38,325 457,411 467,261 (9,850) (2.1%)

1Wages 15,282 14,067 15,282 14,770 15,282 15,115 15,488 15,488 14,969 15,488 14,969 15,488 181,690 174,622 7,068 4.0%

Administrative Assistant - - - - - - - - - - - - - 1,677 (1,677) (100.0%)

Management- A&G 15,282 14,067 15,282 14,770 15,282 15,115 15,488 15,488 14,969 15,488 14,969 15,488 181,690 172,944 8,745 5.1%

2Payroll taxes & benefits 3,854 2,865 5,662 2,921 3,854 2,949 3,870 2,979 3,548 2,691 3,542 3,643 42,377 41,021 1,357 3.3%

Bonus and Incentive Pay - - 2,500 - - - - - - - - - 2,500 - 2,500 -

Employee Meals - - - - - - - - - - - - - 716 (716) (100.0%)

Federal Unemployment Tax 14 12 15 13 14 13 14 13 13 13 13 14 159 308 (149) (48.4%)

FICA 1,301 1,145 1,429 1,198 1,301 1,225 1,317 1,253 1,257 1,233 1,256 1,351 15,265 14,222 1,043 7.3%

Group Insurance - - - - - - - - - - - - - 617 (617) (100.0%)

Holiday 826 - - - 826 - 826 - 826 - 826 826 4,954 5,161 (207) (4.0%)

State Unemployment Tax 46 40 50 42 46 43 46 44 44 44 44 46 537 2,109 (1,572) (74.5%)

Vacation 895 895 895 895 895 895 895 895 635 630 630 635 9,693 8,372 1,320 15.8%



Worker's Compensation 773 773 773 773 773 773 773 773 773 773 773 773 9,270 9,515 (245) (2.6%)

3Other Inc/Expense 16,359 19,090 27,172 19,385 16,825 17,836 17,051 18,732 19,412 18,332 23,955 19,194 233,343 251,619 (18,275) (7.3%)

Bad Debt Provision - - - - - - - - - - - - - 2,072 (2,072) (100.0%)

Bank Charges 260 260 260 260 260 260 260 260 260 260 260 260 3,120 3,923 (803) (20.5%)

Cash Over/Short - - - - - - - - - - - - - (324) 324 (100.0%)

Central Office - Accounting Fees 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000 18,000 (6,000) (33.3%)

Central Office - Travel Rebilled 571 571 571 571 571 571 571 571 571 571 571 571 6,852 4,190 2,662 63.5%

Credit Card Commission 5,695 8,630 10,330 8,772 6,905 7,223 6,036 8,161 6,854 7,416 8,533 4,562 89,118 108,129 (19,011) (17.6%)

Dues and Subscriptions - - - - - - - - - - - - - 394 (394) (100.0%)

Employee Relations 800 800 2,300 800 800 800 1,050 1,300 800 800 3,000 1,500 14,750 8,756 5,994 68.5%

Equipment Rental 406 406 406 406 406 406 406 406 406 406 406 406 4,870 4,868 2 0.0%

Licenses/Permits - - 450 - - - - - - - - - 450 700 (250) (35.7%)

Meals and Entertainment - - - - - - - - - - - - - 17 (17) (100.0%)

Miscellaneous Expense - - - - - - - - - - - - - 651 (651) (100.0%)

Operating Supplies 700 850 700 700 850 700 700 850 700 700 850 700 9,000 6,270 2,730 43.5%

Payroll Service Fees 633 633 633 633 633 633 633 633 631 633 631 633 7,594 10,181 (2,587) (25.4%)

Postage 50 50 50 50 50 50 50 50 50 50 50 50 600 768 (168) (21.9%)

Professional Fees - Legal 250 250 250 250 250 250 250 250 250 250 250 250 3,000 4,097 (1,097) (26.8%)

Professional Fees - Other 895 - - - - - - - - - - 3,016 3,911 4,080 (169) (4.1%)

Recruitment Advertising 100 100 100 100 100 100 100 100 100 100 100 100 1,200 3,721 (2,521) (67.7%)

Security - Outside 5,000 4,545 7,122 4,848 5,000 4,848 5,000 5,151 4,994 5,151 5,909 5,151 62,718 58,433 4,285 7.3%

Training - 995 1,500 995 - 995 995 - 1,295 995 1,395 995 10,160 11,054 (894) (8.1%)

Travel - - 1,500 - - - - - 1,500 - 1,000 - 4,000 1,536 2,464 160.3%

Uniforms - - - - - - - - - - - - - 103 (103) (100.0%)

IT expense 11,051 11,468 11,468 11,468 13,363 11,468 11,468 11,468 11,468 11,468 11,468 11,468 139,095 138,648 447 0.3%

3Other Inc/Expense 11,051 11,468 11,468 11,468 13,363 11,468 11,468 11,468 11,468 11,468 11,468 11,468 139,095 138,648 447 0.3%

Administrative & General 913 913 913 913 2,808 913 913 913 913 913 913 913 12,852 12,868 (16) (0.1%)

Cost of Calls 2,655 2,655 2,655 2,655 2,655 2,655 2,655 2,655 2,655 2,655 2,655 2,655 31,860 32,038 (178) (0.6%)

Cost of Cell Phones 240 240 240 240 240 240 240 240 240 240 240 240 2,880 2,700 180 6.7%

Cost of Internet Services 2,050 2,442 2,442 2,442 2,442 2,442 2,442 2,442 2,442 2,442 2,442 2,442 28,913 26,998 1,915 7.1%

Food & Beverage 566 591 591 591 591 591 591 591 591 591 591 591 7,063 7,168 (105) (1.5%)

Hardware - - - - - - - - - - - - - 734 (734) (100.0%)

Information Security 88 88 88 88 88 88 88 88 88 88 88 88 1,056 1,056 - -

Information Systems 1,073 1,073 1,073 1,073 1,073 1,073 1,073 1,073 1,073 1,073 1,073 1,073 12,873 10,072 2,801 27.8%

Property Ops & Maintenance 367 367 367 367 367 367 367 367 367 367 367 367 4,409 4,409 - -

Rooms 2,766 2,766 2,766 2,766 2,766 2,766 2,766 2,766 2,766 2,766 2,766 2,766 33,193 32,864 330 1.0%

Sales & Marketing 333 333 333 333 333 333 333 333 333 333 333 333 3,996 7,742 (3,746) (48.4%)

S&M expense 30,003 22,054 23,228 26,077 23,865 22,837 27,100 23,228 23,403 27,392 24,172 23,794 297,152 259,594 37,558 14.5%

1Wages 10,984 9,901 10,988 10,626 10,988 10,626 10,984 10,988 10,626 10,988 10,626 10,988 129,316 113,798 15,518 13.6%

Division Management 6,313 5,682 6,317 6,106 6,317 6,106 6,313 6,317 6,106 6,317 6,106 6,317 74,316 70,608 3,708 5.3%

Sales Managers 4,671 4,219 4,671 4,521 4,671 4,521 4,671 4,671 4,521 4,671 4,521 4,671 55,000 43,190 11,810 27.3%

2Payroll taxes & benefits 6,198 1,827 1,914 5,125 2,551 1,885 5,791 1,914 2,451 5,084 2,470 2,480 39,692 23,927 15,765 65.9%

Bonus and Incentive Pay 3,000 - - 3,000 - - 3,000 - - 3,000 - - 12,000 3,000 9,000 300.0%

Federal Unemployment Tax 12 8 9 11 10 9 12 9 9 11 9 9 119 220 (101) (45.9%)

FICA 1,169 758 841 1,042 886 813 1,115 841 860 1,073 879 888 11,164 7,779 3,386 43.5%

Group Insurance 38 38 38 38 38 38 38 38 38 38 38 38 453 (798) 1,252 (156.8%)

Holiday 942 - - - 589 - 589 - 589 - 589 589 3,889 3,134 755 24.1%

Sick Pay 115 115 115 115 115 115 115 115 115 115 115 115 1,380 818 562 68.6%

State Unemployment Tax 41 28 31 38 32 30 40 31 31 39 31 32 403 1,086 (684) (62.9%)

Vacation 239 239 239 239 239 239 239 239 166 166 166 166 2,570 3,597 (1,027) (28.5%)

Worker's Compensation 643 643 643 643 643 643 643 643 643 643 643 643 7,713 5,091 2,622 51.5%

3Other Inc/Expense 12,820 10,325 10,325 10,325 10,325 10,325 10,325 10,325 10,325 11,320 11,075 10,325 128,145 121,869 6,276 5.1%

Advertising General 540 540 540 540 540 540 540 540 540 540 540 540 6,480 4,230 2,250 53.2%

Advertising-Web/Internet 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 19,800 18,781 1,019 5.4%

Dues and Subscriptions 9,385 7,885 7,885 7,885 7,885 7,885 7,885 7,885 7,885 7,885 7,885 7,885 96,125 95,376 748 0.8%

Meals and Entertainment 100 100 100 100 100 100 100 100 100 100 100 100 1,200 200 1,000 500.0%

Operating Supplies - - - - - - - - - - - - - 152 (152) (100.0%)

Postage 50 50 50 50 50 50 50 50 50 50 50 50 600 100 500 500.0%

Printing and Stationery - - - - - - - - - - - - - 338 (338) (100.0%)

Promotions - In-house 100 100 100 100 100 100 100 100 100 100 100 100 1,200 200 1,000 500.0%

Training 995 - - - - - - - - 995 - - 1,990 - 1,990 -



Travel - - - - - - - - - - 750 - 750 2,492 (1,742) (69.9%)

R&M expense 48,480 42,844 45,071 42,122 44,762 42,765 45,010 44,895 49,381 43,407 45,623 49,081 543,442 556,896 (13,454) (2.4%)

1Wages 16,963 15,306 16,969 16,415 16,969 16,485 17,128 17,302 16,570 17,218 16,655 17,218 201,197 196,762 4,435 2.3%

Division Management 5,874 5,290 5,880 5,683 5,880 5,677 5,880 5,880 5,762 6,050 5,847 6,050 69,752 66,627 3,125 4.7%

Engineering Supervisor 2,621 2,367 2,621 2,536 2,621 2,613 2,700 2,700 2,613 2,700 2,613 2,700 31,407 28,963 2,443 8.4%

Engineers 1 8,468 7,649 8,468 8,195 8,468 8,195 8,548 8,721 8,195 8,468 8,195 8,468 100,039 101,171 (1,133) (1.1%)

Engineers 2 - - - - - - - - - - - - - 0 (0) (100.0%)

2Payroll taxes & benefits 6,869 6,120 6,253 6,209 7,294 6,239 7,283 6,280 7,262 6,297 7,269 7,314 80,690 63,860 16,830 26.4%

Federal Unemployment Tax 15 13 14 14 15 14 15 15 15 15 15 15 176 362 (186) (51.3%)

FICA 1,429 1,230 1,358 1,315 1,454 1,345 1,442 1,383 1,423 1,401 1,430 1,473 16,683 16,355 328 2.0%

Group Insurance 2,647 3,048 3,048 3,048 3,048 3,048 3,048 3,048 3,048 3,048 3,048 3,048 36,175 20,098 16,078 80.0%

Holiday 942 - - - 942 - 942 - 942 - 942 942 5,650 3,453 2,197 63.6%

Other Benefits - - - - - - - - - - - - - 24 (24) (100.0%)

Sick Pay 304 304 304 304 304 304 304 304 304 304 304 304 3,648 3,194 454 14.2%

State Unemployment Tax 51 44 49 47 51 47 52 50 50 49 50 52 594 2,635 (2,041) (77.5%)

Vacation 789 789 789 789 789 789 789 789 789 789 789 789 9,466 9,604 (138) (1.4%)

Worker's Compensation 691 691 691 691 691 691 691 691 691 691 691 691 8,298 8,136 162 2.0%

3Other Inc/Expense 24,649 21,419 21,849 19,499 20,499 20,042 20,599 21,314 25,549 19,892 21,699 24,549 261,555 296,275 (34,720) (11.7%)

Air Conditioning and 2,688 2,688 2,688 2,688 2,688 2,688 2,688 2,688 2,688 2,688 2,688 2,688 32,253 33,214 (961) (2.9%)

Building 600 600 600 600 600 600 600 600 600 600 600 600 7,200 17,807 (10,607) (59.6%)

Contract Labor - - - - - - - - 5,500 - - - 5,500 - 5,500 -

Electric Bulbs 800 800 800 800 800 800 800 800 800 800 800 800 9,600 9,881 (281) (2.8%)

Electrical and Mechanical 750 750 750 750 750 750 750 750 750 750 750 750 9,000 7,509 1,491 19.9%

Elevator Maintenance Contracts 1,554 1,554 1,554 1,554 1,554 1,554 1,554 1,869 1,554 1,554 1,554 1,554 18,963 19,250 (287) (1.5%)

Fire Safety Equipment 4,350 1,120 1,000 1,000 2,000 1,000 2,100 2,500 1,000 1,000 1,000 3,700 21,770 29,256 (7,486) (25.6%)

Floor and Carpet Maintenance - - - - - - - - - - - - - 1,175 (1,175) (100.0%)

Furniture - - - - - - - - - - - - - 209 (209) (100.0%)

Grounds and Landscaping 4,751 4,751 4,751 2,951 2,951 2,951 2,951 2,951 2,951 2,951 4,751 4,751 44,416 45,434 (1,018) (2.2%)

Indoor Plant Maintenance 622 622 622 622 622 622 622 622 622 622 622 622 7,464 7,587 (123) (1.6%)

Kitchen Equipment Repairs 250 250 250 250 250 250 250 250 250 250 250 250 3,000 7,958 (4,958) (62.3%)

Laundry Equipment Repairs 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000 12,992 2,008 15.5%

Licenses/Permits 200 200 200 200 200 200 200 200 200 200 200 200 2,400 715 1,685 235.7%

Miscellaneous Expense 142 142 142 142 142 142 142 142 142 142 142 142 1,704 1,989 (285) (14.3%)

Operating Supplies 600 600 600 600 600 600 600 600 600 600 600 600 7,200 2,949 4,251 144.2%

Painting and Decorating 500 500 500 500 500 500 500 500 500 500 500 500 6,000 5,773 227 3.9%

Pest Control 1,396 1,396 1,396 1,396 1,396 1,396 1,396 1,396 1,396 1,396 1,396 1,396 16,750 14,440 2,310 16.0%

Plumbing and Heating 2,100 2,100 2,650 2,100 2,100 2,650 2,100 2,100 2,650 2,500 2,500 2,650 28,200 54,366 (26,166) (48.1%)

Pool Service- Contract 545 545 545 545 545 545 545 545 545 545 545 545 6,543 7,505 (962) (12.8%)

Radio and Television Repair - - - - - - - - - - - - - 664 (664) (100.0%)

Tools 300 300 300 300 300 300 300 300 300 300 300 300 3,600 3,513 88 2.5%

Uniforms 100 100 100 100 100 100 100 100 100 100 100 100 1,200 200 1,000 500.0%

Waste Removal 625 625 625 625 625 618 625 625 625 618 625 625 7,486 8,247 (761) (9.2%)

Water Treatment 525 525 525 525 525 525 525 525 525 525 525 525 6,305 3,643 2,662 73.1%

Utility expense 28,304 37,013 36,920 38,371 35,669 36,163 27,949 32,010 31,655 33,292 35,114 21,727 394,188 382,908 11,280 2.9%

3Other Inc/Expense 28,304 37,013 36,920 38,371 35,669 36,163 27,949 32,010 31,655 33,292 35,114 21,727 394,188 382,908 11,280 2.9%

Electricity 18,783 24,536 24,475 25,434 23,649 23,975 18,549 21,231 20,997 22,078 23,282 14,438 261,427 250,242 11,186 4.5%

Gas - Natural HLP 5,524 7,238 7,220 7,506 6,974 7,071 5,454 6,253 6,183 6,506 6,864 4,229 77,021 83,345 (6,324) (7.6%)

Water 3,997 5,238 5,225 5,432 5,047 5,117 3,947 4,525 4,475 4,708 4,968 3,060 55,739 49,321 6,418 13.0%

Total Undistributed Expenses 153,334 149,402 164,804 155,115 153,620 149,133 147,937 148,800 153,835 152,070 158,842 144,395 1,831,288 1,805,307 25,980 1.4%
% of Revenue 74.0% 47.6% 43.9% 48.6% 61.2% 56.8% 67.4% 50.1% 61.7% 56.4% 51.2% 87.0% 56.5% 57.1% - -

Gross Operating Profit (94,921) 9,472 41,765 489 (59,684) (44,415) (79,204) (11,242) (58,608) (33,647) (6,375) (119,680) (456,048) (507,597) 51,549 (10.2%)
GOP margin (45.8%) 3.0% 11.1% 0.2% (23.8%) (16.9%) (36.1%) (3.8%) (23.5%) (12.5%) (2.1%) (72.1%) (14.1%) (16.0%) - -

Mgmt Fees 5,177 7,846 9,391 7,975 6,278 6,567 5,499 7,419 6,231 6,742 7,757 5,525 82,406 100,862 (18,456) (18.3%)

Management Fee - Base 5,177 7,846 9,391 7,975 6,278 6,567 5,499 7,419 6,231 6,742 7,757 5,525 82,406 100,862 (18,456) (18.3%)

Income Before Non- Operating Income and 
Expenses

(100,098) 1,627 32,374 (7,486) (65,961) (50,982) (84,704) (18,660) (64,839) (40,388) (14,132) (125,205) (538,454) (608,459) 70,005 (11.5%)

Non Operating Income and Expenses

Insurance 18,802 18,142 18,142 18,142 18,142 18,142 18,142 18,142 18,142 18,142 18,142 18,142 218,362 261,812 (43,449) (16.6%)

Insurance - Crime 349 349 349 349 349 349 349 349 349 349 349 349 4,184 10,846 (6,661) (61.4%)

Insurance - Employment 660 - - - - - - - - - - - 660 4,881 (4,221) (86.5%)

Insurance - General Liability 5,922 5,922 5,922 5,922 5,922 5,922 5,922 5,922 5,922 5,922 5,922 5,922 71,067 75,636 (4,569) (6.0%)

Insurance - Property 10,045 10,045 10,045 10,045 10,045 10,045 10,045 10,045 10,045 10,045 10,045 10,045 120,535 149,028 (28,493) (19.1%)



Insurance - Umbrella 1,826 1,826 1,826 1,826 1,826 1,826 1,826 1,826 1,826 1,826 1,826 1,826 21,917 21,422 495 2.3%

Taxes 9,353 9,353 9,353 9,353 9,353 9,353 9,353 9,353 9,353 9,353 9,353 9,353 112,233 112,236 (3) (0.0%)

Real Estate Taxes 9,353 9,353 9,353 9,353 9,353 9,353 9,353 9,353 9,353 9,353 9,353 9,353 112,233 112,236 (3) (0.0%)

Other - - - - - - - - - - - - - 236,035 (236,035) (100.0%)

3Other Inc/Expense - - - - - - - - - - - - - 236,035 (236,035) (100.0%)

Capital Reserve - - - - - - - - - - - - - 236,035 (236,035) (100.0%)

Total Non-Operating Income and Expenses 28,154 27,495 27,495 27,495 27,495 27,495 27,495 27,495 27,495 27,495 27,495 27,495 330,595 610,083 (279,488) (45.8%)

EBITDA (128,252) (25,868) 4,879 (34,980) (93,456) (78,477) (112,198) (46,155) (92,334) (67,883) (41,627) (152,699) (869,049) (1,218,542) 349,493 (28.7%)
% of Revenue (61.9%) (8.2%) 1.3% (11.0%) (37.2%) (29.9%) (51.1%) (15.6%) (37.0%) (25.2%) (13.4%) (92.0%) (26.8%) (38.5%) - -

Interest, Taxes, Depreciation and Amortization - - - - - - - - - - - - - - - -

Net Income (128,252) (25,868) 4,879 (34,980) (93,456) (78,477) (112,198) (46,155) (92,334) (67,883) (41,627) (152,699) (869,049) (1,218,542) 349,493 (28.7%)
Net Income % (61.9%) (8.2%) 1.3% (11.0%) (37.2%) (29.9%) (51.1%) (15.6%) (37.0%) (25.2%) (13.4%) (92.0%) (26.8%) (38.5%) - -



TDC Board of Directors July 30, 2024 
 

Topeka Development Corporation 

Board of Directors 
 

ITEM 6:  Additional Funding Request  

 
Date: December 10, 2024 

Contact Person: Braxton Copley, Project Manager  

 

 

Funding request for Hotel Topeka in the amount of $72,343.54. Source of funds 

will be General Fund (Hotel Non-Departmental Expense) 

 

 



Property Name: TOKS Associates LLC

Property/Asset #: Hotel Topeka at City Center X

Month/Year: 3-Dec-24

Vendor Description

Anticipated Cash Anticipated Cash (94,058.00)$        

State & City Taxes Taxes 35,286.00$         

Payroll Payroll 130,000.00$       

AP Vendors Guest Supplies, Cleaning Suplies, Utilities, etc. 172,925.00$       
Real Tax 55,847.00$         
Terrance Consultant 9,300.00$           
Johnson Controls 15,832.00$         
Johnson Controls 4,164.00$           
AP Miscelanous Unanticipated expenses 12,500.00$         

-$                    
Total $341,796.00

Ongoing Funding Reconciliation Cash on Hand $282,910.00

Working Capital $150,000.00
Total Required $491,796.00

$208,886.00

          Requested by: Kibret Messele 3-Dec-24
 Controller Date

          Approved by: Jason Dinkens 3-Dec-24
VP of Operations Date

Wiring Instructions:

Bank: Bank of America

City/State: Philadelphia

ABA#: 026009593

Account#: 3830 1141 8654

Account Name: TOKS Associates LLC

Property Location : Topeka, KS

Additional Comments (optional):

Funding Requested

 2024 1st half- Due 12/20 

Operating Funding Request

Ongoing Funding

Initial Funding

Capital Expenditure Funding

Notes

Dec-24

Requested
Amount

NOV  Taxes 

 12/01-12/31 

 Boiler Repair #2 Operating Expense 
 Boiler Repair #1  Operating Expense 

 Mold Assessment - Operating Expense  

 Pay Dates 12/15 and 12/29 



Hotel Topeka Capital and Operating Funds Payments

Operating reserve  $                      150,000.00 

D&O Insurance  $                              782.00 

Additional operating reserve  $                      150,000.00 

Sprinklers  $                           7,297.00 

Locks  $                        90,661.82 

horn strobe  $                              632.46 

Actuators (parts only)  $                        19,106.09 

Chavez remediation  $                        24,058.31 
Backflow preventer; antifreeze loop & flow 

switch 9,479.00$                           

Drywall 2,971.53$                           

Pull Stations 2,168.54$                           

actuator partial labor 18,286.60$                         

remaining actuator labor 69,344.00$                         

LED lights #1 2,250.00$                           

LED lights #2 1,620.00$                           

Adams Brown Invoice 26,747.80$                         

server for lock system 2,003.64$                           

Operational Funding #1 227,355.00$                       

Operational Funding #2 215,851.00$                       

Operational Funding #3 178,323.00$                       

Operational Funding #4 200,170.00$                       

Operational Funding #5 174,405.00$                       

Damper Actuator Rehab 49,747.69$                         

Trane Chiller Rehab 217,254.24$                       

Officers and Directors Insurance  $                              786.25 

Total  $                   1,841,300.97 

Items Pending Capital Expense Form Approval

Total -$                                     

Items Pending Payment (Capital Expense Form Approved)

Site Improvements 125,662.00$                       

Total 125,662.00$                       

Hotel Fund Authorizations by Council

Resolution 9478 500,000.00$                       

Resolution 9491 500,000.00$                       

Resolution 9516 500,000.00$                       

Resolution 9532-capital Chiller 217,254.24$                       

Resolution  9549-capital site Imp. 125,662.00$                       

Resolution 9550-capital damper actuators 59,589.19$                         

Resolution 9589 201,000.00$                       

Sub-total Funding 2,103,505.43$                   

Remaining Authority 136,542.46$                
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TDC Board of Directors July 30, 2024 
 

Topeka Development Corporation 

Board of Directors 
 

ITEM 7:  Executive Session 

 
Date: December 10, 2024 

Contact Person: Braxton Copley, Project Manager  

 

 

The Board will recess into Executive Session to discuss financial affairs or trade 

secrets of a corporation pursuant to K.S.A. 75-4319(b)(4).) 
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